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ORGANIZATION  OF 

WAR  TRANSPORTATION  CONTROL 

The  United  States  government  now  controls  and  operates  the  greatest  transportation 
system  in  the  world.  In  a proclamation  issued  December  26,  1917,  the  President  “ took 
possession  and  assumed  control  of  each  and  every  system  of  transportation  (in  the  United 
States)  and  the  appurtenances  thereof  * * * whether  operated  by  steam  or  electric  power, 
including  also  terminal  companies  and  terminal  associations,  sleeping  and  parlor  cars,  pri- 
vate cars  and  private  lines,  elevators,  warehouses,  telegraph  and  telephone  lines  and  all  other 
equipment  and  appurtenances  commonly  used  upon  or  operated  as  a part  of  such  rail  or 
combined  rail  and  water  systems  of  transportation; — to  the  end  that' such  systems  of  trans- 
portation be  utilized  for  the  transfer  and  transportation  of  troops,  war  material  and  equip- 
ment to  the  exclusion,  so  far  as  may  be  necessary,  of  all  other  traffic  thereon  At  the  same 
time  the  President  directed  that  “ the  possession,  control,  operation  and  utilization  of  such 
transportation  systems”  shall  be  exercised  by  VV.  G.  McAdoo,  who  was  appointed  Director 
General  of  Railroads. 

Railroad  Control  Bill 

The  Railroad  Control  Bill  which  became  a law  on  March  21,  1918,  defines  the 
terms  on  which  168  railroad  systems  and  553  short  lines  are  operated  by  the  government. 
It  expressly  declares  that  this  law  is  emergency  legislation  enacted  to  meet  war  conditions 
and  is  not  to  be  regarded  as  indicating  in  any  way  the  future  policy  of  the  government  with 
respect  to  the  railroads.  The  law  provides  that  all  of  the  railroads  and  waterways  taken 
over  by  the  government  shall  be  operated  for  the  period  of  the  war  and  for  21  months 
thereafter  as  a single  national  system  of  transportation ; that  the  owners  shall  receive  as 
compensation  for  the  use  of  their  property  a standard  return  equal  in  amount  to  the  average 
net  operating  income  for  the  three  year  period  from  June  30,  1914,  to  June  30,  1917;  that 
the  President  shall  have  authority  to  initiate  changes  in  existing  rates,  fares,  charges  and 
classifications  when  in  his  opinion  more  revenue  is  needed  by  the  roads;  but  that  the  Inter- 
state Commerce  Commission  shall  have  final  authority  in  the  making  of  rates,  provided 
that  it  gives  due  consideration  to  the  certificate  of  the  President  that  increased  revenues 
are  necessary  in  order  to  defray  expenses  and  to  pay  the  agreed  compensation  to  the 
owners  of  the  roads. 


Transportation  Systems  Included 

The  railroads  operated  by  the  Administration  include  all  of  the  trunk  lines  and 
many  of  the  short  lines  in  a system  that  has  260,000  miles  of  track,  66,000  locomotives,  2,- 
500,000  freight  cars,  55,000  passenger  cars,  and  freight  and  passenger  terminals  in  every  im- 
portant center  of  population.  In  1917  the  operation  and  maintenance  of  these  railroads 
cost  about  $2,650,000,000,  of  which  more  than  $i,200,ooo,ckx)  was  paid  for  materials  and 
supplies  and  $1,450,000,000  for  the  wages  of  1,800,000  employes  who  with  their  depend- 
ents constitute  more  than  8%  of  the  entire  population  of  the  country. 

The  waterways  operated  by  the  Administration  include  all  of  the  important  coast- 
wise steamship  lines  that  touch  at  Atlantic  and  Gulf  ports,  a lake-service  line  from  Chicago 
and  Milwaukee  to  Buffalo,  the  Cape  Cod  Canal,  the  New  York  Barge  Canal,  the  Dela- 
ware and  Raritan  Canal,  and  the  Mississippi  and  Warrior  waterways. 

Organization 

The  organization  of  the  United  States  Railroad  Administration  and  other  war 
transportation  agencies  is  shown  in  the  chart  which  forms  a part  of  this  bulletin.  It  includes 
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Thi:  Director  General  of  Railroads  to  whom  all  of  the  officers  and  employes  of  transportation  agencies 
operated  by  t he  government  are  responsible. 

The  Central  Administration  including  the  Division  of  Law,  the  Division  of  Finance  and  Purcha^,  the 
Division  of  O >eration,  the  Division  of  Traffic,  the  Division  of  Capital  Expenditures,  the  Division  of 
Labor,  the  Di  ision  of  Public  Service  and  Accounts  and  the  Actuary  to  the  Railroad  Administration. 

The  Regional  Administration  including  a separate  organization  for  each  of  the  seven  regional  groups 
of  railroads. 

Advisory  Comi  iissions  and  Committees. 

The  funct,on  and  personnel  of  each  important  division,  section  and  committee  of  the 
Railroad  Admin  stration  are  given  in  the  following  text  under  appropriate  heads.  The 
present  position  i tf  each  official  is  shown  in  the  left-hand  column  j and  the  railroad  position 
previously  held  i i shown  in  the  right-hand  column. 


Central  Administration 

1,  Director  General  of  Railroads 
913  I.  C.  C.  Building 

William  G.  McAdoo,  Director  General  Secretary  of  the  Treasury. 

Oscar  A,  Price,  issistant  to  the  Director  General  Publicity  Director  for  2nd  Liberty  Loans 

M.  Brice  Claget  t.  Private  Secretary  to  the  Direc-  Private  Secretary  to  the  Secretary  of  the  Treasury 

tor  General  a i t * 

Henry  Walter:  , Advisor  on  Finance,  Purchases  Chairman,  Atlantic  Least  Dine 

and  New  Equij  ment,  6l8  I.  C.  C.  Building  ' « i 

FUNCTION:  To  take  possession  and  assume  control  of  the  transportation  systems  of  the 

United  Stat  s described  in  the  President’s  Proclamation  of  December  26,  1917;  and  to  operate 
these  system*  as  a unit  during  the  period  of  the  war  and  for  21  months  thereafter. 


2.  Assistant  Director  General  of  Railroads 

904  I.  C.  C.  Building 


Walker  D.  Hinss,  Assistant  Director  General 
H.  A.  Taylor,  A mstant 
G.  H.  Parker,  a ssistant 


Chairman  of  the  Board,  Atchison,  Topeka  & Santa  Fe 
General  Attorney,  Erie 

Assistant  to  Vice  President,  Delaware  & Hudson 


FUNCTIC  N:  To  assist  the  Director  General  and  represent  him  in  his  absence. 


3.  Division  of  Law 
621  L C.  C.  Building 

John  Barton  Fayne,  General  Counsel  General  Counsel,  Chicago  Great  Western 

R.  Walton  Mo  »re.  Assistant  Special  Counsel,  Associated  RailwaJ^  & Steamship  Com- 

panies 

Charles  B.  Edi  y.  Assistant  Attorney,  New  York  City 

Nathan  Mattp  ews.  Special  Counsel  Attorney,  Boston  , . o 

F W Gwathm  y Attorney,  Associated  Railway  & Steamship  Companies 

FUNCTI(»N:  To  deal  with  all  legal  questions  that  may  arise  in  the  process  of  adjusting 

relations  be  :weei\  the  railroad  Administration  on  the  one  side  and  carriers,  shippers,  national  and 
state  comm  ssions  and  the  general  public  on  the  other. 


3a.  Property  Protection  Section 

706  Southern  Railway  Building 

Philip  J.  Doheity,  Manager  Chief  Attorney,  Division  of  Safety,  Interstate  Com 

merce  Commission 

FUNCTION:  To  enforce  the  federal  law  against  theft  from  cars,  stations,  sidings  and 

wharves;  tc  prosecute  cases  of  embezzlement  from  railroads;  to  enforce  laws  as  to  passenger  ticket 
irregularitii  s ; to  safeguard  railroad  property;  and  to  take  all  necessary  measures  in  cooperation 
with  Carrie  s to  prevent  loss  from  these  causes. 
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3b.  Claims  Section 

819  Southern  Railway  Building 

John  H.  Howard,  Manager 

FUNCTION:  To  have  jurisdiction  of  loss  and  damage  freight  claims  and  their  prevention. 

3c.  Committee  on  Compensation  and  Contracts 

620  I.  C.  C.  Building 


Charles  B.  Eddy,  Chairman 
Charles  Donnely,  Pice  Chairman 
E.  M.  Alvord 
C.  W.  Hillman 
E.  C.  Niles 


Attorney,  New  York  City 
General  Solicitor,  Northern  Pacific 


President,  National  Association  Railway  & Utilities 
Commissioners 


FUNCTION;  To  consider  petitions  of  relinquished  roads  to  be  taken  under  federal  con- 
trol; to  recommend  to  the  Director  General  what  action  shall  be  taken  thereon;  and  also  to 
recommend  what  compensation  shall  be  paid  to  each  railroad  under  federal  control  and  what 
modification  of  the  standard  form  of  contract  shall  be  made. 

4.  Division  of  Finance  and  Purchases 
619  I.  C.  C.  Building 

John  Skelton  Williams,  Director  Comptroller  of  the  Currency  and  formerly  President, 

Seaboard  Air  Line. 

D.  C.  PoRTEOUS,  Assistant  Secretary,  Seaboard  Air  Line 

J.  B.  Scott,  Treasurer  Comptroller,  Wabash. 

FUNCTION;  To  coordinate  and  supervise  railroad  purchases  of  materials  and  supplies  and  to 
develop  plans  for  meeting  the  financial  requirements  of  the  railroads,  whether  their  needs  relate 
to  the  taking  up  and  renewal  of  obligations  and  the  issuance  of  new  securities,  or  to  financial  pro- 
vision for  betterments  and  additions. 

4j.  Finance  Section  Advisory  Committee 

6th  Floor  I.  C.  C.  Building 


Franklin  Q.  Brown,  Chairman 
F'estus  j.  Wade, 

Frederick  W.  Scott 
James  N.  Wallace 


Banker,  New  York, 

President,  Mercantile  Trust  Co.,  St.  Louis. 
Banker,  Richmond,  Va. 

President,  Central  Union  Trust  Co.,  New*  York 


FUNCTION : To  assist  the  Director  of  the  Division  of  Finance  and  Purchases  in  the  financial 

work  of  the  division. 


4b. 

Henry  B.  Spencer,  Chairman 
Samuel  Porch  er 
George  Yeomans 


Purchasing  Section  Advisory  Committee 

704  Southern  Railway  Building 


Purchasing  Vice-President,  Southern 
General  Purchasing  Agent,  Pennsylvania 
Purchasing  Agent,  New  York,  New  Haven  & Hart- 
ford. 

FUNCTION:  To  assist  the  director  of  the  Division  of  Finance  and  Purchases  in  the  coordina- 

tion and  supervision  of  railroad  purchases  of  equipment,  materials  and  supplies. 

4b  I Procurement  Section 
Southern  Railway  Building 

H.  C.  Pearce,  Manager  General  Purchasing  Agent,  Seaboard  Air  Line 

E.  B.  Dailey,  Assistant  Manager  Assistant  to  the  Director  of  Purchases,  Southern  Pacific 

FUNCTION:  To  follow  up  and  expidite  the  delivery  of  equipment  ordered  by  the  Railroad 

Administration,  by  keeping  in  close  touch  with  the  progress  of  the  work  at  the  different  plants 
and  by  rendering  such  assistance  as  possible  in  the  procurement  and  delivery  of  materials  needed. 

4b  2 Forest  Products  Section 
Southern  Railway  Building 

M.  E.  Towner,  Manager  Purchasing  Agent,  Western  Maryland 

FUNCTION : To  procure  forest  products  used  in  railway  work,  such  as  ties,  timbers,  etc. 
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{ d.  Advisory  Committee  on  Insurance  and  Fire  l^rotection 

Theodore  H.  Pi  ice^  Chairman 
R.  H.  Bissell 
Charles  E.  Mather 
D.  R.  McLenma 
Allen  M.  Schoe 

FUNCTION^:  To  advise  and  assist  in  developing  and  applying  measures  for  the  prevention 

of  fires  and  the  reduction  of  the  fire  hazards  in  and  on  the  property  of  railroads  under  the  con- 
trol of  the  United  States  Railroad  Administration. 


4d  1 Insurance  and  Fire  Protection  Section 

Charles  N.  Ra^  bo,  'b,lanager 

FUNCTIO  N ; To  deal  with  the  prevention  of  fires  through  rigid  inspection  and  insistance  upon 
the  observar  :e  of  fire  rules  and  regulations,  and  to  have  general  charge  of  the  adjustment 
of  fire  losses 


5.  Division  of  Operation 

1028  I.  C.  C.  Building 


Carl  R.  Gray,  L irector 

W.  T.  Tyler,  Se  lior  Assistant  Director 

J.  H.  Keefe,  Assi  tant  Director, 

Frank  McMa>  amy.  Assistant  Director,  Me- 
chanical Depan  rnent 

Frank  C.  Wrigh  r.  Assistant  Director,  Marine  De- 
partment 


Chairman  and  President,  Western  Maryland 
Assistant  to  Vice  President,  Northern  Pacific 
Assistant  General  Manager,  Gulf,  Colorado  k Santa  Fe 
Chief  Inspector,  Locomotive  Boilers,  Interstate  Com- 
merce Commission. 

Vice  President,  Bangor  & Aroostook. 


FUNCTION':  To  exercise  general  supervision  over  the  operation  of  all  transportation  systems 

that  have  be  in  taken  over  by  the  government. 


5a.  Car  Service  Section 

718  i8th  Street 


W.  C.  Kendall,  Manager 
W.  L.  Barnes,  Ii  charge  of 
Chicago  Office 
E.  H,  DeGroot,  J r. 


}-Asst.  Managers 


J.  A.  Somerville 


Superintendent  Car  Service,  Boston  k Maine 
Superintendent  Transportation,  Chicago  Burlington  & 
Quincy 

Chairman,  Car  Service  Bureau,  Interstate  Commerce 
Commission 

Attorney-Examiner,  Interstate  Commerce  Commission 
Superintendent  Transportation,  Louisville  k Nashville 
President  and  General  Manager,  Westmoreland  In 
terurban 

General  Superintendent  Transportatioft,  Missouri 
Pacific 


P'UNCTION:  To  deal  with  all  matters  relating  to  car  service  including  (a)  the  relocation 

of  freight  ca 's ; (b)  provision  through  the  regional  director  on  application  of  proper  government 
authorities  f »r  preference  in  car  supply  and  movement  where  more  than  ten  cars  are  involved ; 
and  (c)  tht  recommendation  of  embargo  policies  and  exemptions  as  the  needs  of  the  govern- 
ment. seasor  al  requirements  or  other  government  circumstances  may  demand. 


5a  1.  Car  Record  Office 
19th  St.  and  Virginia  Avenue 


F.  L.  Stillman,  Manager 


Chief  Clerk  to  Superintendent  Transportation,  Chicago 
k Northwestern 


FUNCTION:  To  record  the  movements  of  carload  shipments  of  United  States  Government 

freight. 
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5c.- Mechanical  Department 

I.  C.  C.  Building 


Frank  McManamy,  Asistant  Director  in  charge 
of  Alechanical  Affairs 

F.  P.  Pfahler,  Chief  Mechanical  Engineet 
J.  J.  Tatum,  General  Supervisor  Car  Repairs 

G.  N.  DeGuire,  General  Supervisor  of  Equipment 
John  McManamy,  General  Supervisor  of  Equip 

went 


Chief  Inspector  Locomotive  Boilers,  Interstate  Com- 
merce Commission 

Master  Mechanic,  Baltimore  k Ohio 
Superintendent  Freight  Car  Department,  Baltimore  k 
Ohio. 


FUNCTION:  To  exercise  supervision  over  all  rolling  stock  and  over  the  shops  where  repairs 

to  this  equipment  are  made;  to  prepare  plans  ind  specifications  for  new  equipment;  and  to  equal- 
ize the  distribution  of  repair  work  to  different  shops  and  the  distribution  of  motive  power 
among  the  railroads. 


5d.  Committee  on  Standards 


Frank  McManamy,  Chairman 

Henry  Bartlett 
H.  T.  Bentley 

J.  F.  Carroll 

C.  E.  Fuller 

F.  F.  Gaines 

A.  W.  Gibbs 

Howard  Ingersoll 
J.  E.  O’Brien 
John  Purcell 

F.  P.  Pfahler 

J.  W.  Small 
J.  J.  Tatum 

W.  H.  Wilson 

E.  A.  Woodworth.  Secretary 


Chief  Inspector  Locomotive  Boilers  Interstate  Con* 
merce  Commission 

Chief  Mechanical  Engineer,  Boston  & Maine 

Superintendent  Motive  Power  k Machiner>*,  Chicagt 
k Northwestern 

Assistant  General  Superintendent  Motive  Powe. 
Baltimore  & Ohio 

Superintendent  Motive  Power  & Machinery,  Unioi 
Pacific 

Mechanical  Assistant,  Regional  Director,  Southen 
Railway 

Chief  Mechanical  Engineer,  Pennsylvania  Fasten 
Lines 

Assistant  to  President,  New  York  Central 

Mechanical  Superintendent,  Missouri  Pacific 

Assistant  to  Vice  President,  Atchison,  Topeka  k Sann 
Fe 

Master  Mechanic,  Baltimore  k Ohio;  and  Mechanica 
Engineer,  U.  S.  Railroad  Administration 

Superintendent  Motive  Power,  Seaboard  Air  Line 

General  Supervisor  Car  Repairs,  Baltimore  k Ohio 
and  U.  S.  Railroad  Administration 

Assistant  to  Vice  President,  Northern  Pacific 


FUNCTION:  To  follow  up  standard  plans  for  the  purpose  (i)  of  recommending  changes 

which  may  be  found  necessary  in  standards  already  adopted  as  to  cars,  locomotives  and  the 
specialties  used  thereon;  or  (2)  of  developing  additional  standards. 


5e.  Inspection  and  Test  Section 

610  Southern  Railway  Building 


C.  B.  Young,  Manager 


Mechanical  Engineer,  Chicago,  Burlington  & Quino 


FUNCTION:  To  test  and  inspect  materials  and  work  in  connection  with  the  construction 

of  standard  locomotives  and  cars. 


5f.  Safety  Section 

715  Southern  Railway  Building 

H.  W.  Belnap,  Manager  Chief,  Bureau  Safety,  Interstate  Commerce  Commission 

R.  S.  Jarnigan,  Regional  Supervisor  Eastern  Roads  Assistant  to  General  Safety  Agent,  New  York  Central 

Harry  J.  Bell,  Regional  Supervisor  W estern  Roads  Safety  Inspector,  Chicago  k Nofthwestern 

C.  M.  Anderson,  Regional  Supervisor  Southern  Super\'isor  Safety,  Nashville,  Chattanooga  Sc  St.  Louis 

Roads 

FUNCTION:  To  supervise  safety  work  on  all  railroads. 
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5g.  Fuel  Conservation  Section 

629  Southern  Railway  Building,  Washington 


Eugene  McAlliffe,  Manager 

Maj.  Edward  Z.  Schmidt^  Assistant  Manager 

Robert  Collett,  Assistant  Manager,  New  York 

H.  C,  WooDRR  DGE,  Philadelphia,  Regional  Super- 
visor Alleghety  Region 

Harry  Clewe  k,  Roanoke,  Regional  Supervisor 
Southern  Reg  on 

Bernard  J.  FeiNey,  Atlanta,  Regional  Supervisor 
Pocahontas  R gion 

Frank  P.  Ros  Chicago,  Regional  Supervisor 
Northwestern  Region 

Leslie  R.  Pyle  Chicago,  Regional  Supervisor  Cen- 
tral Western  ’Region 

J.  W.  Hardy,  6 ?.  Louis,  Regional  Supervisor  South- 
ivestern  Regi  n 


Division  Master  Mechanic,  Missouri  Pacific 
Professor  of  Railway  Engineering,  University  of  Illinois 
Fuel  Supervisor  and  Superintendent  Locomotive  Per- 
formance, St.  Louis  & San  Francisco. 

Assistant  to  General  Manager,  Buffalo,  Rochester  & 
Pittsburgh 

Supervisor  Fuel  Economy,  Chicago  Rock  Island  & 
Pacific 

Traveling  Engineer,  Yazoo  & Mississippi  Valley 

Master  Mechanic,  El  Paso  & Southwestern 
Fuel  Supervisor,  Minneapolis,  St.  Paul  and  Sault  Ste. 
Marie 


FUNCTl  DN  : To  secure  information  concerning  the  organization  and  methods  in  force  on  the 

various  ro  ids  for  the  purchase  and  distribution  of  fuel  and  for  fuel  accounting  with  a view  to 
the  ultima  e development  of  a standard  type  of  organization  and  standard  methods  for  the  pur- 
chase and  distribution  of  railroad  fuel. 


5h.  Telegraph  Section 

625  Southern  Railway  Building 

Martin  H.  Cl^  pp,  Superintendent  Telegraph,  Northern  Pacific 

FL'NCTIDN:  To  exercise  supervision  over  telegraph  and  telephone  lines  belonging  to  rail- 

roads und«  r federal  control. 


5i.  Troop  Movement  Section 

429  Homer  Building 

(jEorge  Hodge;,  Manager  Chairman,  Committee  on  Relations  between  Railroads 

American  Railway  Association 

FUNCTl  3N:  To  arrange  for  and  supervise  the  movement  of  troops  w'ith  their  impedi- 

menta, roi  ting  and  provision  of  equipment. 


5k.  Operating  Statistics  Section 

603  Southern  Railway  Building 

\V.  J.  Cunningham,  RIanager  James  J.  Hill  Professor  of  Transportation,  Harvard 

University 

Joseph  L.  White,  Assistant  Manager  Statistician,  Comptroller’s  Office,  Union  Pacific 

FUNCTION:  To  standardize  operating  statistics;  and  to  keep  the  Railroad  Administration 

currently  nformed  as  to  the  results  of  railveav  operations  as  revealed  by  the  statistics. 


51.  Marine  Section 

629  Southern  Railway  Building 

W.  H.  Pleasa>  rs.  Manager  President,  Ocean  Steamship  Co. 

E.  J.  Henry,  A sistant  Western  Traffic  Manager,  Lehigh  Valley 

FUNCTl  3N : To  supervise  the  operation  of  shipping  under  the  control  of  the  Director  Gen- 

eral; and  :o  coordinate  all  other  shipping  (including  that  on  the  Great  Lakes)  and  the  railroads. 
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51  1 Coastwise  Steamship  Advisory  Committee 

165  Broadway  New  York  City 


L.  J.  Spence,  Chairman 
E.  R.  Richardson,  Assistant 
J.  H.  Jenkins 
C.  W.  JUNGEN 

G.  W.  Deloney 
W.  H.  Pleasants 

H.  H.  Raymond 
. H.  B.  Walker 

FUNCTION:  To  supervise  the  operation  of  a 

road  Administration. 


Director  Traffic,  Southern  Pacific 

President,  Merchants  & Miners 
Manager,  Southern  Pacific  Steamship  Line 
Vice  President,  Southern  Steamship  Co. 

President,  Ocean  Steamship  Co. 

President,  Clyde  & Mallory  Lines 

President  and  General  Manager,  Old  Dominion  Line. 

coastwise  lines  under  the  control  of  the  Rail- 


5m.  Federal  Manager  of  Waterways 

M.  J.  Sanders,  Federal  Manager,  Mississippi  and  Manager,  Leyland  Steamship  Lines 
W arrior  W aierways 

FUNCTION:  To  have  charge  of  (i)  the  construction  and  acquisition  for  use  upon  the  Mis- 

sissippi river  between  St.  Louis  and  New  Orleans  and  for  use  upon  the  Warrior  river  between 
the  Alabama  coal  fields  and  Mobile  and  in  connection  therewith  for  use  upon  the  Mississippi 
sound  and  connecting  waters  between  Mobile  and  New  Orleans;  and  of  (2)  the  operation  of 
such  equipment  upon  all  such  waters. 


5n.  Freight  Traffic  Control  Committees 

Washington  Committee 
Southern  Railway  Building 

E.  T.  Wilcox,  Chairman  General  Freight  Agent,  Seaboard  Air  Line 

O.  H.  Hobb  General  Superintendent,  Baltimore  & Ohio 

S.  H.  Billings  Eastern  Manager,  Star  Union  Fast  Freight  Line 

FUNCTION:  To  control  freight  at  the  gateways  of  Potomac  Yard,  Hagerstown,  Md.,  and 
Hampton  Roads,  to  divert  and  control  all  freight  passing  through  these  points,  and  to  reroute 
and  place  embargoes  as  in  the  judgment  of  the  Committee  may  be  necessary  to  avoid  congestion. 

Cincinnati  Committee 
Ingalls  Building,  Cincinnati 

F.  B.  Mitchell,  Chairman  General  Superintendent,  Baltimore  & Ohio 

G.  Krause  Assistant  General  Freight  Agent,  Cleveland  Cincin- 

nati, Chicago  & St.  Louis. 

B.  Arnold  Superintendent  of  Terminals,  Louisville  & Nashville 

J.  B.  Ford  General  Freight  Agent,  Southern 

FUNCTION:  To  control  freight  traffic  passing  Ohio  river  gatewa)^s  at  Cincinnati,  O.,  Louis- 

ville, Ky.,  Cairo,  111.,  Evansville,  Ind.,  Paducah,  Ky.,  and  Portsmouth,  Va. ; to  study  this  traffic 
with  the  view  of  detecting  and  remedying  any  movement  which  are  out  of  line  or  proper  route;  and 
to  decide  upon  the  extent  and  duration  of  all  embargoes  affecting  traffic  passing  through  these 
gateways. 


6.  Division  of  Traffic 
1023  I.  C.  C. 


Edward  Chambers,  Director 
C.  B.  Buxton,  Assistant 

Robert  C.  Wright,  Assistant  Director  for  Freight 
Matters 

Gerrit  Fort,  Assistant  Director  for  Passenger  Mat- 
ters 


Building 

Vice  President,  Atchison,  Topeka  & Santa  Fe 
Assistant  Director  Transportation,  U.  S.  Food  Ad- 
ministration. 

Traffic  Manager,  Pennsylvania  Railroad,  Eastern  Lines 
Passenger  Traffic  Manager,  Union  Pacific 


FUNCTION:  To  deal  with  all  matters  involving  traffic  relations  between  carriers  and  their 

patrons  including  (i)  the  classification  of  traffic;  (2)  the  authorization  in  behalf  of  the  Director 
General  of  any  changes  in  tariff  publication;  i.  e.,  the  determination  of  charges;  and  (3)  all  com- 
mercial questions  arising  in  connection  with  the  transportation  of  passengers,  freight,  mail  and 
express. 


F.  S.  Holbrook  . Manager 


6a.  Mail  and  Express  Section 

loth  Floor  I.  C.  C.  Building 

Vice  President,  Wells  Fargo  Express  Co. 


FUNCTION:  To  deal  with  all  matters  connected  with  the  transportation  of  express  traffic 

and  mails. 


J.  L.  Edwards,  Manager 


6b.  Agricultural  Section 

718  Eighteenth  Street 

Traffic  Manager,  Atlanta  Birmingham  & Atlantic 


FUNCT  ON:  To  look  after  the  relations  between  the  railroads  and  the  Department  of  Agri- 

Ciilture  in  order  to  give  all  possible  assistance  to  the  general  agricultural  development  of  the 


country. 


6c.  Eastern  Passenger  Traffic  Committee 


C.  M.  Bl'rt,  (liairman 
J.  P.  Axdersos* 

R.  H.  Walla(  e 
J.  W.  Daly 
J.  D.  McNA^  ara 
C.  L.  Hunter  Secretary 


General  Passenger  Agent,  Boston  & Maine 

General  Passenger  Agent,  Pennsylvania  Eastern  Lines 

(leneral  Passenger  Agent,  FTie 

Passenger  Traffic  Manager,  Pittsburgh  ^ Lake  Erie 

Passenger  Traffic  IVIanager,  Wabash 

Vice  Chairman,  Trunk  Line  Association 


FUNCT  ON:  To  have  charge  under  the  Director  of  the  Division  of  Traffic  of  all  passenger 

traffic  ma  ters  in  official  classification  territory. 


Southern  Passenger  Traffic  Committee 


W^  J.  Craig,  lhairman 
S.  G.  Hatch 
W.  A.  Russel  . 


Passenger  Traffic  Manager,  Atlantic  Coast  Line 
Passenger  Traffic  IVIanager,  Illinois  Central 
Passenger  Traffic  Manager,  Louisville  & Nashville 


FI  NCT  .ON:  To  have  charge  under  the  Director  of  the  Division  of  Traffic  of  all  passenger 

t.  ffic  m itters  in  southern  classification  territory. 


6e.  Western  Passenger  Traffic  Committee 


P.  S.  Eusns  Chairman 

Hilton 
W.  J.  Blac  l 

L.  M.  Ai  LE  c 

Ch.arles  S.  Fee 


Passenger  Traffic  Manager,  Chicago,  Burlington  & 
Quincy 

Passenger  Traffic  Manager,  St.  Louis  & San  Francisco 
Passenger  Traffic  Manager,  Atchison,  Topeka  & Santa 
P'e 

Passenger  Traffic  Manager,  Chicago,  Rock  Island 
Pacific 

Passenger  Traffic  Alanager,  Southern  Pacific 


FUNCT  ON:  To  have  charge  under  the  Director  of  the  Division  of  Traffic  of  all  passen- 

ger traffi'  matters  in  western  classification  territory. 


O.  P.  McCari  hy 


6f.  Ticket  Standardization  Committee 

Traffic  Manager,  Baltimore  ^ Ohio 


FUNCT  ON : To  devise  an  interchangeable  ticket  and  recommend  one  standard  passenger 

ticket  for  all  roads  and  destinations 


A.  L.  Craig,  C iairman 


6g.  Advertising  Committee 

General  Passenger  Agent,  Chicago  & Great  Western 


FUNCT  ON:  To  formulate  regulations  respecting  advertising  by  railroads  under  federal 

control. 
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6h.  Inland  Traffic  Managers 

Representing  the  Director  General  in  Government  Departments 


H.  M.  Adams  Chief  Inland  Traffic  Service,  War 
Department 

H.  P.  Anewali,  Manager  Inland  Traffic,  Navv 
Department 

D.  L.  Gray,  Manager  Inland  Traffic,  Shipping 
Board 

C.  E.  Seens,  Alanager  Inland  Traffic,  Food  Ad- 
ministration 

F.  M.  Whittaker,  Manager  Inland  Traffic,  Fuel 
Administration 

J.  A.  Middleton,  Manager  Inland  Traffic,  Petro- 
leum Section,  Fuel  Administration 

T.  C.  Powell,  Manager  Inland  Traffic,  W ar  In- 
dustries Board 


\’ice  President,  Missouri  Pacific 

General  Freight  Agent,  Atchison,  Topeka  Sc  Sante  Fc 
Assistant  General  Traffic  Manager,  Erie 

Vice  President,  Chicago,  Burlington  & Quincy 

Vice  President,  Chesapeake  & Ohio 

Traffic  Manager,  St.  Louis  & San  Francisco 

Vice  President,  Southern 


FUNCTION:  To  coordinate  the  inland  traffic  activities  of  the  various  Government  depart 

ments  under  the  supervision  of  the  Director  of  the  Division  of  Traffic.  — 


6i.  Committee  on  Consolidated  Classification 


R.  M.  Collyer 
R.  C.  Fife 
J.  F..  Crosslaxd 
J.  C.  Colouitt 


Chairman,  Official  Classification  Committee 
Chairman,  Western  Classification  Committee 
Chairman,  Southern  Classification  Committee 
Interstate  Commerce  Commission 


FUNCTION : To  consider  all  proposals  received  from  various  sections  of  the  country  sii-- 

aesting  changes  in  rules,  descriptions,  minimums  or  other  uniform  matter  arising  in  the  t lee 
classification  territories;  to  pass  on  their  adaptibility  for  uniform  treatment;  and  to  report  to 
the  Director  General  recommending  proposed  changes. 
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Freight  Traffic  Committees 

The  Division  of  Traffic  and  the  Division  of  Public  Service  & Accounting  acting 
iointlv  have  appointed  three  general  committees  and  twenty-five  district  committees  to  con- 
sider freight  traffic  matters  of  carriers  under  federal  control,  report  the  facts  to  Washington 
and  recommend  action  as  to  all  such  matters  as  a^  su^ect  to  publication  in  lawful  tariffi^ 
Each  committee  includes  either  two  railroad  traffic  officers  and  one  represent^ative  of  th 
shipping  public,  or  three  railroad  traffic  officers  and  two  repesentatives  of  the  shipping 

pubhc.The  general  committees  have  jurisdiction  respectively  over  offici^  southern 

and  western  classification  territories  and  over  the  several  district  committees.  The  district 
committees  are  authorized  to  investigate  (i)  freight  traffic  matters  brought  to  their  attem 
tion-  (2)  Those  sent  to  them  by  general  committees  or  from  Washington;  and  (3)  such 
matters  as  in  their  opinion  require  investigation  and  recommendation ; and  to  report  to  the 
general  committees  unless  otherwise  instructed  in  part-cular  instances. 


6k.  Eastern  Freight  Traffic  Committee 

143  Liberty  Street,  New  York  City 

B.  Campbell,  Chairman 

E.  P.  Bates 

W.  C.  Maxwell 

F.  C Lincoln 

G.  M.  Freer 

C.  C.  McCain,  Secretary 

6ki.  District  Freight  Traffic  Committees — Eastern  Territory 

New  England  District 

G.  H.  Eaton',  Chtiirman,  Boston  Boston  & Maine 

R.  Va\  Ummerson,  Boston  Boston  & Albany 


Vice  President,  New  York,  New  Haven  & Hartford 
Assistant  Freight  Traffic  Manager,  Pennsylvania  East- 
ern Lines 

Vice  President,  Wabash 
Merchants  Association  of  New  York 
Cincinnati  Chamber  of  Commerce 
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H.  C.  Burnett,  Chairman,  New  York 
H.  R.  Lewis,  J Pittsburgh 
Charles  J,  Ai  stin.  New  York 


J.  L.  Eysmans  , Chairman,  Philadelphia 

D.  G.  Gray,  B dtimore 

George  P.  Wi  .son,  Philadelphia 


E.  H.  Croly,  ( Chairman,  Buffalo 

I.  W.  Gantt,  . Buffalo 

J.  E.  Wilson,  luffalo 


M.  S.  Connel;  y.  Chairman,  Pittsburgh 
J.  B.  Nessle,  Pittsburgh 
D.  O.  Moore,  Pittsburgh 


H.  R.  Griswoi  D,  Chairman,  Grand  Rapids 
P.  G.  Findlay  Detroit 
H.  G.  Wilson  Toledo 


New  York  District 

Lehigh  Valley 

Baltimore  & Ohio 

New  York  Produce  Exchange 

Philadelphia  District 

Pennsylvania  Eastern  Lines 

Western  Maryland 

Philadelphia  Chamber  of  Commerce 

Buffalo  District 

New  York  Central 
Grand  Trunk 
c/o  Larkin  & Co. 

Pittsburgh  District 

Pittsburgh,  Cincinnati,  Chicago  & St.  Louis 

Pittsburgh  & Lake  Erie 

Chamber  of  Commerce  of  Pittsburgh 

Detroit  District 

Is  Grand  Rapids  of  Indiana 

Michigan  Central 

Traffic  Bureau,  Toledo  Commerce  Club 


C.  L,  1 HOMAS,  Chairman,  Cincinnati 
W.  T.  Steven;  ON,  Cincinnati 
W.  S.  Groom,  Cincinnati 


C.  J.  Brister,  lhairman,  Chicago 
O.  A.  Constai  s,  Chicago 
C.  S.  Bather,  jlockford.  III 


C.  H.  Stinson,  Ohairman,  St.  Louis 
C.  B.  SuDBOROL  3H,  St.  Louis 
P.  M.  Hanson  East  St.  Louis 


Cincinnati  District 

Baltimore  & Ohio 

Cleveland,  Cincinnati,  Chicago  & St.  Louis 
Whittaker  Paper  Co. 

Chicago  Eastern  District 

Cleveland,  Cincinnati,  Chicago  & St.  Louis 
Baltimore  & Ohio 

Rockford  Manufacturers  & Shippers  Association 

East  St.  Louis  District 

Wabash 

Pittsburgh,  Cincinnati,  Chicago  & St.  Louis 
East  Side  Manufacturers  Association 


Richmond  District 

(Appointed  Jointly  for  Eastern  & Southern  Territories) 

G.  S.  Rains,  Chairman,  Norfolk  Seaboard  Air  Line 

E.  p.  Hotchki:  s,  Richmond  Chesapeake  & Ohio 

E.  S.  Goodman  Richmojid  Richmond  Chamber  of  Commerce 


Randall  Clift  )n.  Chairman 
N.  B.  Wright 
Joseph  HATTE^  dorf 
H.  T.  Moore 
J.  S.  Davant 

L.  E.  Chalenoi  , Secretary 


Southern  Freight  Traffic  Committee 

Walton  Building,  Atlanta,  Ga. 

Freight  Traffic  Manager,  Southern 
Freight  T raffic  Manager,  Central  of  Georgia 
General  Freight  Agent,  Illinois  Central 
Atlanta  Freight  Bureau 
Memphis  Freight  Bureau 


6Ii.  District  Freight  Traffic  Committees — Southern  Territory 

Richmond  District 

(Appointed  Jointly  for  Eastern  & Southern  Territories) 

G.  S.  Rains,  Ct  airman  Seaboard  Air  Line 

E.  D.  Hotchkis  5,  Richmond  Chesapeake  & Ohio 

E,  S.  Goodman,  Richmond  Richmond  Chamber  of  Commerce 


Louisville  District 


J.  M,  Dewberry,  Chairman,  Louisville,  Ky. 
].  M.  Denyven,  St.  Louis 
C.  B.  Stafford,  Louisville 


Louisville  & Nashville 
Mobile  & Ohio 
Louisville  Board  of  Trade 


Atlanta  District 


E.  R.  Oliver,  Chairman,  Atlanta,  Ga. 
C.  B.  Kealhofer,  Atlanta 
S,  E.  Spivey,  Columbus,  Ga. 


Southern 

Birmingham  & Atlantic 

Chamber  of  Commerce  of  Columbus 


E.  A.  DeFuniak,  Chairman,  Montgomery,  Ala. 
T.  D.  Geoghegan,  Mobile 
O.  L.  Bunn,  Birmingham 


Birmingham  District 

, Ala.  Louisville  & Nashville 

Mobile  & Northern 
Birmingham  Traffic  Association 


J.  F.  Mead,  Chairman,  Jacksonville,  Fla. 
F.  D.  McConnell,  Savannah,  Ga. 

W.  D.  Nelson,  Jacksonville 


Jacksonville  District 

Atlantic  Coast  Line 
Central  of  Georgia 
Jacksonville  Chamber  of  Commerce 


New  Orleans  Southern  District 


R.  C.  Perkins,  Chairman,  Neiv  Orleans 
J.  B,  Bannon,  New  Orleans 
B.  F.  Martin,  Natchez,  Miss. 


Illinois  Central 
Southern 

Natchez  Chamber  of  Commerce 


A.  C.  Johnson,  Chairman 
F.  B.  Houghton 
S.  H.  Johnson 

H.  C.  Barlow 

Seth  Mann 

E.  B.  Boyd,  Secretary 


6m.  Western  Freight  Traffic  Committee 

Transportation  Building,  Chicago 

General  Traffic  Manager,  Chicago  & Northwestern 
Freight  Traffic  Manager,  Atchison  Topeka  & Santa  Fe 
Freight  Traff.c  Manager,  Chicago  Rock  Island 
Pacific 

Freight  Claim  Agent,  Erie 

Chairman  Western  Trunk  Line  Committee 


E.  P.  Eyman,  Chairman,  Chicago 
H.  E.  Pierpoint,  Chicago 
S.  G.  Lutz,  Chicago* 

J.  S.  Brown,  Chicago 

H.  F.  Sundberg,  Cedar  Rapids,  Iowa 


6mi.  District  Freight  Traffic  Committees — Western  Territory 

Chicago  Western  District 

Chicago  . Chicago  Northwestern 

Chicago,  Milwaukee  & St.  Paul 
. Chicago  & Alton 

J Board  of  Trade  of  the  Cit}^  of  Chicago 

dar  Rapids  Iowa  Commercial  Club,  Traffic  Bureau  of  Cedar  Rapids 


St.  Louis  District 


J.  L-  West,  Chairman,  Dallas 
J.  E.  Johanson,  St.  Louis 
P.  W.  Coyle,  St.  Louis 


Missouri,  Kansas  & Texas 
Southwestern  Tariff  Committee 
St.  Louis  Chamber-of  Commerce 


New  Orleans  Western  District 


J.  B.  Payne,  Chairman,  New  Orleans 
C.  S.  Fay,  New  Orleans 
Carl  Giessow,  New  Orleans 


Texas  & Pacific 

Morgan’s  Louisiana  & Texas 

New  Orleans  Joint  Traffic  Bureau 


St.  Paul  District 


H.  M.  Pearce,  Chairman,  Alinneapolis 
Henry  Blakeley,  Minneapolis 
W.  P.  TriCKETT,  Minneapolis 


Chicago,  St.  Paul,  Milwaukee  & Omaha 

Northern  Pacific 

Minneapolis  Traffic  Association 


f 
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D.  R.  Lincol?  ^ Chairman,  St.  Louis 
J.  R.  Koontz,  Topt  ka 
R.  D.  Sangstei  ^ Katisas  City 


Kansas  City  District 

Missouri  Pacific 

Aitchison,  Topeka  & Santa  Fe 
Chamber  of  Commerce  of  Kansas  City 


Dallas  District 


Gentry  Wald),  Chairman,  Hrmston,  Tex. 

F.  Koch^  St.  L )uis 

G.  S.  Maxwel  Dallas 


Galveston,  Harrisburg  & San  Antonio 

Southwestern  Tariff  Committee 

Chamber  of  Commerce  & Manufacturers  Assn. 


Fred  Wild,  Jr.  Chairman,  Denver 
H.  A.  JoHNSO>  , Denver 
F.  W.  Maxwe  .l,  Denver 


Denver  District 


Denver  & Rio  Grande 
Colorado  & Southern 
Denver  Transportation  Bureau 


Portland  District 


F.  W . Ronixso]  .,  Chairman,  Portland,  Ort. 
W.  D.  Skinner  Portland 
F.  D.  Burrouchs,  Seattle 
J.  H.  Lothrop,  Portland 
j.  B.  Campbell  Spokane 


Union  Pacific 
Portland  k Seattle 
Chicago,  Milwaukee  & St.  Paul 
Portland  Traffic  & Transportation  Assn. 
Spokane  Mercantile  Association 


San  Francisco  District 


W.  G.  Barnwe;  ,L,  Chairman,  San  Francisco 

G.  W.  Luce,  St  n Francisco 

H.  K.  Faye,  So  i Francisco 
H.  E.  Stocker,  San  Francisco 
S,  H.  Love,  Sa 't  Lake  City 


Atchison,  Topeka  h Santa  Fe 
Southern  Pacific 
Western  Pacific 

San  P'rancisco  Chamber  of  Commerce 
Zion  Cooperative  Association  % 


7.  Division  of  Capital  Expenditures 
603  I.  C.  C.  Building 


Robert  S.  Love*  t.  Director 

E.  E.  Adams,  F.igineering  Assistant 

F.  W.  Sercombi  , Accounting  Assistant 


Chairman,  Executive  Committee,  Union  Pacific 
Consulting  Engineer,  Lnion  Pacific 
Assistant  Comptroller,  Union  Pacific 


FUNCTK»N:  To  receive  and  pass  upon  the  reports  made  by  the  railroads  as  to  their  budgets 
of  necessan  expenditures  for  improvements,  and  to  exercise  supervision  over  capital  expenditures. 


8.  Division  of  Labor 
606  I.  C.  C.  Building 


W S.  Carter,  D irector 
J.  S.  Franklin^  d ssistant 
G.  W.  \V.  Hanc  er.  Assistant  Director 
William  Blacki  urn.  Representative 
John  A.  Moffitt.  Representative 
Anthony  M.  Ba  ;ks.  Representative 


President,  Brotherhood  of  Locomotive  F'iremen  and 
Enginemen 

President,  Brotherhood  of  Boiler  Makers,  Iron  Ship 
Builders  and  Helpers 

Assistant  Commissioner,  U.  S.  Board  of  Mediation  k 
Conciliation 

Director  of  Labor,  U.  S.  Shipping  Board 

Conciliator,  U.  S.  Department  of  Labor 

Safety  Appliance  Inspector,  Interstate  Commerce  Com- 
mission 


FUNCTICN:  To  deal  with  problems  of  railway  wages  and  conditions  of  employment,  and 

to  aid  in  br  ngmg  about  a better  understanding  between  railroad  officers  and  employes. 
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8a.  Railway  Board  of  Adjustment  Number  1 


733  Southern  Rf 

Charles  P.  Niell,  Chairman 
W.  M.  Clark 

E.  T.  Whiter 

John  G.  Walber 
J.  W.  Higgins 

F.  A.  Burgess 

Albert  Phillips 
W.  M.  Doak 


way  Building 

Manager  Bureau  of  Information,  Southeastern  Railway 
’v^ice  President,  Order  of  Railway  Conductors 
Assistant  General  Manager,  Pennsylvania,  Western 

Lines  n -i  j 

Secretary,  Bureau  of  Information,  Eastern  Railroads 

Executive  Secretary',  Association  of  Western  Railways 
Assistant  Grand  Chief,  Brotherhood  of  Locomotive 
Engineers 

V’^ice  President,  Brotherhood  of  Locomotive  riremen 

and  Enginemen  _ 

Vice  President,  Brotherhood  of  Railway  Trainmen 


FUNCTION : To  deal  with  controversies  between  the  railroads  and  the  organizations  o 

train  service  employes  growing  out  of  the  interpretation  or  application  of  the  provisions  of  wage 

schedules  or  agreements. 


8b.  Railway  Board  of  Adjustment  Number  2 

702  Southern  Railway  Building 


E.  F.  Potter,  Chairman 

F.  J.  McNuliv,  Fice  Chairman 
A.  C.  Adams 

H.  J.  Carr 
Otto  E.  Hoaeu) 

F.  H.  Knight 
W.  S.  Murrian 
W.  H.  Penrith 
George  W.  Pring 

E.  A.  SWEELEY 
R.  J.  Turnbull 

G.  C.  Vandornes 


Assistant  to  General  Manager,  Minneapolis,  St.  Paul  k 
Sault  Saint  Marie 

International  Brotherhood  of  Electrical  Workers 
Superintendent  of  Shops,  New  York,  New  Haven  k 
Hartford 

International  Association  of  Machinists 
Sheet  Metal  Workers  International  Alliance 
Brotherhood  Railway  Carmen  of  America 
Superintendent  of  IVIotor  Cars,  Southern 
Assistant  General  Manager,  Chicago  & Alton 
International  Brotherhood  of  Boilermakers,  Iron  Ship- 
builders and  Helpers  of  America 
Master  Car  Builder,  Seaboard  Air  Line 
Inspector  of  Transportation,  Atlantic  Coast  Line 
International  Brotherhood  of  Blacksmiths  and  Helpers 


FUNCTION;  To  deal  with  controversies  between  the  railroads  and  the  organization  of  shop 
employes  growing  out  of  the  interpretation  or  application  of  the  provisions  of  wage  schedules 

or  agreements. 


9.  Division  of  Public  Service  and  Accounting 

1114  I.  C.  C.  Building 

Director  Valuation,  Interstate  Commerce  Commission 

Auditor,  Bureau  Valuation,  Interstate  Commerce 
Commission 

FUNCTION;  To  supervise  inventories  of  the  railroad  properties  of  which  the  government  has 
control  together  with  receipts  and  expenditures  of  their  operations,  and  to  deal  with  all  ques- 
tions raised  by  any  portion  of  the  public  as  to  the  adequacy  of  the  service  rendered  shippers  and 

consignees. 


Charles  A.  Prouty,  Director 
Luther  M.  Walter,  Assistant 
J.  W.  Roberts,  Auditor 


A.  H.  Plant,  Chairman 
C.  B.  Seger 
A.  D.  McDonald 
R.  A.  White 


Accounting  Committee 

I.  C.  C.  Building 

Comptroller,  Southern 

Vice  President  and  Comptroller,  Union  Pacific 
Vice  President  and  Comptroller,  Southern  Pacific 
General  Auditor,  New  York  Central 


I 


9a.  Accounting  Committee 
I.  C.  C.  Building 

Comptroller,  Southern 

Vice  President  & Comptroller,  Union  Pacific 
Vice  President  & Comptroller,  Southern  Pacific 
Comptroller,  Chicago,  Rock  Island  & Pacific 
General  Auditor,  Baltimore  & Ohio 
General  Auditor,  New  York  Central 
General  Auditor,  Atchison,  Topeka  & Santa  Fe 
Comptroller,  Wabash,  and  Treasurer,  U.  S.  Railroad 
Administration 

FUNCTICxN:  To  advise  the  Director  of  Public  Service  and  Accounting  with  respect  to 
technical  m itters  of  accounting  procedure. 

9b.  Auditing  Section 

1124  i8th  Street 

J.  W.  Roberts,  /.  udttor  District  Accountant,  Interstate  Commerce  Commission 

FUNCIIOV  : To  care  for  receipts  and  disbursements  of  all  monies  (a)  appropriated  to  the 

Kauroad  Ac  ministration  by  Congress,  (b)  placed  in  the  revolving  fund  or  (c)  remitted  bv  the 
treasurers  oi  the  several  carriers  on  call  of  the  Director  General. 

9c.  Traffic  Section 

nth  Floor  I.  C.  C,  Building 

George  T.  Atki.n  s,  Jr.,  Manager  Traffic  Manager,  Shreveport  Chamber  of  Commerce 

FUNCTIO  n;  To  represent  shippers  in  the  Traffic  Division  of  the  Railroad  Admiflistration. 

9d  Short  Line  Section 
nth  Floor  I.  C.  C.  Building 

E.  C.  Niles,  Man  ’ger  President,  National  Association  of  Railway  Commis 

sioners 

FUNCTION:  To  see  that  short  line  roads  not  under  government  control  receive  a proper 

allotment  of  :ars,  a fair  proportion  of  business,  and  a fair  division  of  joint  rates. 

10.  Actuary  to  the  Railroad  Administration 

1005  I.  C.  C.  Building 

Theodore  H.  Pru  e.  Actuary  Banker,  New  York  City 

FUNCTIOx'  : To  compile  and  analyze  statistics  and  make  reports  concerning  various  economic 

problems  con,  ected  with  the  functions  of  the  Railroad  Administration  referred  to  him  by  the 
Director  Gen  ral  or  by  members  of  the  staff.  Also  to  direct  the  work  of  the  Bureau  for  Sugges- 
tions  and  Co,  iplamts,  to  which  the  public  have  been  invited  to  address  letters  criticising  or  com- 
mending the  service  rendered  by  the  railroads,  or  containing  suggestions  for  the  improvement  of 
tills  service. 


1 

A.  H.  PlanTj  Ci  airman 
C.  B.  Seger 
A.  D McDonal  i 
Fraxk  Nay 
J.  J.  Ekix 
R.  A.  White 
W.  E.  Bailey 
J.  B.  Scott,  Ex  >ffido 
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Regional  Administration 

Regional  Groups  of  Railroads 

For  purposes  of  operation  the  Director  General  has  classified  the  railroads  of  the 
United  States  in  7 regional  groups,  as  follows:— 

Eastern  Railroads:  The  railroads  in  that  portion  of  the  United 
the  Ohio  and  Potomac  rivers  and  East  of  Lake  Michipn  and  the  lndiana-Ilhnois  state 
line  (excepting  those  railroads  which  are  classified  as  A1  egheny  railroads 
railroads) ; and  also  those  railroads  in  Illinois  extending  into  that  state  from  East  of 

the  Indiana-Illinois  state  line.  The  railroads  of  New  England  are  grouped  in  t 
England  sub-district  and  the  railroads  of  central  and  southern  Ohio-Indiana  in  the  Ohio- 

Indiana  sub-district. 

Allegheny  Railroads  : The  principal  railroads 
Delaware  and  Maryland,  including  the  Pennsylvania  lines  East  of  Pittsburgh,  the  Balti- 
more and  Ohio  East  of  Pittsburgh,  the  Reading,  and  others. 

POCAHONTAS  RAILROADS:  The  principal  railroads  of  Virginia  and  West  Virgmia, 

including  the  Chesapeake  and  Ohio  West  of  Lousville,  Kentucky,  Columbus,  O.,  and  Cin- 
cinnati, 0.,  the  Norfolk  and  Western  and  the  Virginian,  and  the  terminals  and  harbor 

facilities  of  all  lines  reaching  Hampton  Roads. 

Southern  Railroads:  The  railroads  in  that  portion  of  the  United  States  South 
the  Ohio  and  Potomac  rivers,  and  East  of  the  Mississippi  river  except  the  Chesapeake  & 
Ohio,  Norfolk  and  Western,  and  Virginian  railroads;  and  also  those  railroads  in  Illinois 
and  Indiana  extending  into  those  states  from  points  South  of  the  Ohio  river. 

Northwestern  Railroads:  The  railroads  in  the  Northern  part  of  the  ternto^ 

between  Chicago  and  the  North  Pacific  coast,  including  the  Chicago  ^ ^ 

Chicago  Milwaukee  and  St.  Paul,  the  Great  Northern,  the  Northern  Pacific  and  others^ 
The  railroads  reaching  the  Pacific  coast  in  the  western  part-  of  this  region  are  grouped  in 

the  Puget  Sound  sub-district. 

Central  Western  Railroads:  The  railroads  in  the  cei^ral  part  of  the  territory 

between  Chicago  and  the  Pacific  coast,  including  the  Atchison  Topeka  and  ^nta  Fe,  the 
Chicago  Rock  Island  and  Pacific  (in  part),  the  Chicago,  Burlington  and  Quincy  the 

Southern  Pacific  lines  (in  part),  the  Union  Pacific,  the  Denver  and  Rio  Grande,  and  others. 
The  railroads  reaching  the  Pacific  coast  in  the  western  part  of  this  region  are  grouped  in 

the  Pacific  coast  sub-district. 


Southwestern  Railroads:  The  railroads  running  from  St.  Louis  to  the  southwest 
including  the  Missouri  Pacific,  the  Missouri,  Kansas  and  Texas,  the  Rock  Island  (in  part), 
the  Frisco,  and  others.  The  railroads  in  the  state  of  Texas  are  grouped  in  the  Texas  sub- 

district. 

A complete  list  of  the  railroads  included  in  each  regional  and  district  group  is  given 
below  under  heading  “ Federal  Managers  . 

The  approximate  boundaries  of  each  region  and  district  are  shown  in  the  accompany- 
ing  regional  map. 
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EAS'ERN  REGION 
ALL  :gheny  region 
POCVHONTAS  REGION 
SOL  THERM  REGION 
NOR  THWESTERN  REGION 
CENTRAL  WESTERN  REGION 
SOL  THWESTERN  REGION 


Organization 

The  Regional  Administration  for  each  of  the  seven  regions  includes:  (i)  a regional 
director  appoint!  d by  the  Director  General  to  operate  all  of  the  railroads  under  govern- 
ment control  in  that  region;  (2)  a general  staff  appointed  by  the  regional  director  to  as- 
sist  him  in  his  wt  rk;  (3)  a district  director  to  supervise  the  railroads  in  each  sub-districf 
(4)  a federal  ma  lager  for  each  trunk  system  (including  the  smaller  lines  physically  con- 
fleeted  with  it)  ; ind  (ij)  a general  manager  for  each  individual  road. 
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Functions  of  Regional  Directors 

ructions  to  regional  directors  issued  on  February  4,  1918,  the  Dii.ctor 
heir  functions  as  follows; 

speaking  I wish  to  give  you  power  tc  direct  railroad  operations  in  your  territory  so  as  to  nandle 
ast  congestion,  the  highest  efficiency  and  the  greatest  expedition.  * * I have  put  upon 

for  the  entire  operating  situation. 

several  matters  involving  broad  questions  of  public  policy  concerning  which  I wish  you  to 
lies  and  report  to  me  your  recommendations. 

uhat  extent,  if  at  all,  should  additional  passenger  service  be  discontinued  in  order  to  save 
ives  and  shop  capacity  for  freight  service? 

sh  you  also  to  make  careful  study  of  the  extent  to  which  (a)  freight  solicitation  should  be  dis- 
imshed  and  freight  and  passenger  agencies,  freight  offices,  ticket  offices,  etc.,  discontinued 
b)  the  extent  to  which  traffic  officials  soliciting  or  otherwise  should  be  transferred  to  other 
at  other  service  they  should  be  assigned;  and  (c)  the  extent  to  which,  if  at  all,  any  portion 
uild  be  released  from  service. 

>h  }ou  also  to  make  a study  of  (a)  the  extent  to  which  duplications  of  service  can  be  avoided 
1 (b)  the  extent  to  which  fast  freight  service  can  be  discontinued  or  slowed  down: 

which  less-than-carload  service  can  be  consolidated  or  diminished:  with  reasonable  con- 
lic  convenience. 

uld  like  to  have  your  views  as  to  the  extent  the  making  of  purchases  can  be  unified  either 
itiy  or  for  the  separate  regions  or  for  parts  thereof,  accompanying  it  with  a statement  of 
nch  you  think  would  result. 
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(5)  J would  also  like  to  have  your  report  on  the  extent  to  which  "tandardization  may  be  ettected  lo 
\our  region  on  tlie  railroads  in  \our  territor>-  (a)  with  respect  to  locomotives — the  various  t\pes  which  will 
be  required  to  effect  the  best  standardization:  and  'b)  freight  cars,  open  and  box  cars,  and  the  various  npe^ 
which  will  be  best  adapted  for  use  in  your  territofy.  Your  recommendation  should  be  made  in  reference  to 
the  same  standards  throughout  the  United  States  except  in  so  far  as  local  conditions  can  make  specific  types 
or  designs  desirable  to  meet  the  peculiarities  of  such  local  conditions. 

(6)  Li  general  I shall  be  glad  to  have  you  make  a study  of  the  extent  to  which  various  classes  of 
operating  expenses  can  be  curtailed  or  eliminated  on  account  of  present  conditions  of  government  possession 
and  control. 

(7)  In  dealing  with  this  w^hole  subject  it  is  of  course  important  for  you  to  view  the  matter  and  to 
get  the  various  railroad  executives  of  railroads  in  your  jurisdiction  to  view  the  matter  from  the  entirely  new 
standpoint  that  all  the  railroads  now  constitute  a single  system  to  be  eperated  so  as  to  secure  the  maximum 
of  transportation  with  the  minimum  of  waste:  and  that  the  fact  that  a readjustment  will  tnean  that  n ;i;ir 
ticular  railroad  '"ill  lose  certain  sorts  of  traffic  must  be  disregarded  as  it  is  not  a sufficient  reason  why  the  read* 
justment  shouK.  not  be  made  if  in  othe’*  respects  it  is  in  the  public  interest,” 

Functions  of  General  Staff 

The  genual  staff  appointed  by  each  regional  director  to  assist  him  in  his  work 
usually  includes  the  following: 

TR-AFFIC  Assistant:  To  aid  the  regional  director  in  the  administration  of  the 
traffic  departmeiits  of  all  roads  included  in  his  region;  and  to  advise  and  cooperate  with 
general  traffic  committees  and  district  traffic  committees  having  jurisdiction  over  the  terri- 
tory included  in  this  region. 

Operating  Assistant:  To  aid  the  regional  director  in  the  administration  of  lie 
operating  departments  of  all  roads  included  in  his  region. 

Mechanical  Assistant:  To  aid  the  regional  director  in  the  administrati'  of  the 
motive  power  departments  of  all  roads  included  in  his  region. 

Engineering  Assistant  or  Assistant  for  C.\pital  E.\penditlres:  To  advise 
with  the  regional  director  in  regard  to  the  'casibility  and  cost  of  proposed  additions  and 
improvements  involving  capital  expenditures. 


11.  Eastern  Region 

Gland  Central  Terminal,  New  York  City 


Alfred  H.  Smith,  Regional  Director 
H.  W.  Burnham,  Secretary 
A.  T.  Hardin,  Assistant  Regional  Director 
A.  J.  Stone,  Operating  Assistant 
Francis  La  Bau,  TrajJ'u  .h^istani 

G.  H.  Ingalls,  Resident  Traffic  Assistant,  Chicago 

H.  L.  Ingersoll,  Mechanical  Assistant 


President,  New  York  Central 

Vice  President.  New  York  Cm*’  * : ' 

Vice  President,  Eric 

Traffic  Manager,  New  York  Central 

Traffic  Manager,  New  York  Central  west  of  Butfab 

Assistant  to  President,  New  York  Central 


FUNCTION:  To  direct  the  operation  of  all  railroads  included  in  the  Eastern  Region. 


Regional  Purchasing  Committee 


S.  B.  Wight,  Chairman 
A.  VV.  Munster 
\V  (L  Pheli's 


General  Purchasing  Agent,  Michigan  Central 
Purchasing  AL*^ent.  Boston  Maine 
Purchasing  Agent,  Pennsvlvania  western  lines 


FUNCTION:  To  standardize  and  consolidate  purchases  of  every  kind  that  ma\  admit  of 

such  treatment,  and  to  submit  to  other  regional  committees  and  to  the  director  of  purchases  in 
Washington  as  information  and  for  criticism  full  statistics  as  to  cost  prices  of  materials  used 
in  railroad  operation  so  that  these  prices  can  be  carefully  compared  and  checked. 
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lib.  Budget  Committee 

New  York  City 


Francis  Lee  i tuart.  Chairman 
A.  T.  Hardin 
A.  C.  Shand 
H.  A.  Lane 


Consulting  Engineer 

Vice  President,  New  York  Central 

Chief  Engineer,  Pennsylvania 

Assistant  Engineer  of  Surveys,  Baltimore  & Ohio 


FUNCTION:  To  study  the  plans  for  additions  and  betterments  (including  equipment)  and 

for  road  extensions  proposed  by  railroads  in  the  Eastern  Region,  and  to  report  from  time  to 
time  on  t be  need  for  additional  facilities. 

lie.  Marine  Department 

W.  G.  PoLLC  CK,  Deputy  Marine  Director,  New 
York  Harbi  r 

G.  A.  Tomlwson^  Federal  Manager,  New  York 
and  New  J rsey  Canals 

A.  K.  Morris  Director,  Tide  Water  Coal  Traffic 

FUNC'  TON:  To  coordinate  the  work  of  the  Marine  Section  of  the  United  States  Railroad 

Adminis  ration  with  related  activities  of  the  United  States  Fuel  Administration  and  of  the  port 
authoriti  js  of  New  York  Harbor. 

lid.  North  Atlantic  Ports  Freight  Traffic  Committee 


George  D.  C 
Francis  La 
Richard  Va 
Robert  L.  R 
Archibald  I 

Elmore  D.  I 
Joseph  R.  R 

FUNC 
the  Ui 
and  Ba 
those  p' 
bargoes. 


3DENj  Chairman 
3aU^  Vice  Chairman 
j Ummerson 

JSSELL 

RIES 

OTCHKISS 

JFFIN 


141  Broadway,  New  York  City 

Freight  Traffic  Manager,  Pennsylvania  eastern  lines 
Traffic  Manager,  New  York  Central 
General  Freight  Agent,  Boston  & Albany 
General  Freight  Agent,  Philadelphia  & Reading 
Assistant  General  Freight  Traffic  Manager,  Balti- 
more & Ohio 

Freight  Traffic  Manager,  Chesapeake  & Ohio 
Freight  Traffic  Manager,  Norfolk  & Western 


nON:  To  control  carload  domestic  freight  (except  freight  consigned  to  an  officer  of 

ited  States  government)  for  coastwise  vessels  via  the  ports  of  New  York,  Philadelphia 

timore;  to  make  effective  when  necessary  embargoes  issued  by  the  several  lines  reaching 
irts;  and  when  conditions  warrant  to  issue  railroad  shipping  permits  as  exceptions  to  em- 

Baltimore  Domestic  Division 


E.  S.  King,  * Viairman 
S.  F.  Stack]  ole 
W.  A.  Shrcpshire 

FUNCTION:  To  control  the  movement  of  domestic  freight  into  the  port  of  Baltimore. 

Philadelphia  Domestic  Division 

R.  R.  Blyde  ^'burgh.  Chairman 
W.  D.  Corf  eld 
W.  F.  Rich  ardson 

FUNCTION:  To  control  the  movement  of  domestic  freight  into  the  port  of  Philadelphia. 


F,  H.  Alfri 
Grand  Ti 
& Milwau 
E.  D.  Bron 
cago,  Kak 
P.  E.  Cro\a 
Lake  Erie 
A.  J.  Stone, 
York,  Sus 


Federal  Managers  Trunk  Line  District 

icago  Detroit  & Canada  President  and  General  Manager,  Pere  Marquette 


D,  Detroit,  Chicago,  Detroit  & Canada 
link  Junction,  Detroit,  Grand  Haven 
cee,  Grand  Trunk  Western 
ner,  Detroit,  Michigan  Central;  Chi- 
mazoo  k Saginaw 

ley.  New  York,  New  York  Central; 
k Pittsburgh 

New  York,  Erie;  Chicago  & Erie;  New 
juehanna  & Western 


Vice  President  and  General  Manager,  Michigan  Cen- 
tral 

Vice  President,  New  York  Central 
Operating  Vice  President,  Erie 
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General  Managers  Trunk  Line  District 


J.  J,  Bernet,  Cleveland,  New  York,  Chicago  k 
St.  Louis 

F.  L.  Blendinger,  New  York,  Lehigh  Valley 

E.  F.  Blomeyer,  Toledo,  Ann  Arbor 

T.  F.  Brennan,  Rochester,  Buffalo,  Rochester  k 
Pittsburgh 

A.  M.  Darlow,  Buffalo,  Buffalo  & Susquehanna 

F.  P.  Gutelius,  New  York,  Delaware  k Hudson 

J.  D.  Hawks,  Detroit,  Detroit  k Mackinac 

D.  C.  Morgan,  Kittanning,  Pa.,  Pittsburgh  and 
Shawmut 

A.  B.  Newell,  Toledo,  Toledo  Terminal  Railroad 

J.  H.  Nuelle,  Middletown,  N.  Y.,  New  York, 
Ontario  k Western 

Richard  O’Sullivan,  Kingston,  N.  Y.,  Ulster  and 
Delaware 

E.  M.  Rine,  New  York,  Delaware,  Lackawana  & 
Western 

Morris  Rutherford,  Warwick,  N.  Y.,  I^high  k 
Hudson  River 

R.  E.  Taussig,  Wabash,  west  of  St.  Louis 

H.  E.  Whittenberger,  Chicago,  Grand  Trunk, 
Western  Chicago,  Detroit  k Canada  Grand 
Trunk  Junction,  Detroit,  Grand  Haven  k Mil- 
waukee 

R.  H.  Wilbur,  Philadelphia,  Lehigh  k New  Eng- 
land 


President  and  General  Manager,  New  York,  Chicag  . 
k St.  Louis 

V^ice  President,  Lehigh  Valley 

Vice  President  and  General  Manager,  Ann  Arbor 

Vice  President,  Buffalo,  Rochester  k Pittsburgh 

Assistant  to  President  and  Superintendent  of  Alotive 
Power,  Buffalo  k Susquehanna 

Vice  President,  Troy  Union  Railroad  Company  k 
Delaware  k Hudson 

Vice  President  and  General  Manager,  Detroit  5: 
Mackinac 

Vice  President,  Pittsburgh  k Shawmut 

President  and  General  Manager,  Toledo  Terminal 

General  Superintendent,  New  York,  Ontario  k West 
ern 

Superintendent,  Ulster  & Delaware 

Vice  President  and  General  Manager,  Delaware, 
Lackawana  k Western 

V’^ice  President  and  General  Manager,  Lehigh  k Hud- 
son River 

Vice  President,  Wabash 

General  Superintendent,  Grand  Trunk  Railway 
S3'stem 


V^ice  President  and  General  Manager,  Lehigh  k New 
England 


New  England  District 

J.  H.  Hustis,  Boston,  District  Director  Temporary  Receiver,  Boston  k Maine 

P.  R.  Todd,  Bangor,  Assistant  District  Director  President,  Bangor  and  Aroostook 


Federal  Managers 


H.  M.  Biscoe,  Boston  and  Albany 
E.  J.  Pearson,  New  Haven,  New  York,  New 
Haven  k Hartford  Central  New  England 
B.  R.  Pollock,  Boston,  Boston  k Maine 


Vice  President,  Boston  and  Albany 
President,  New  York,  New  Haven  k Hartford 

General  Manager,  Boston  k Maine 


General  Managers 


L.  G.  Coleman,  Portland,  Me.,  Grand  Trunk  Rail- 
way in  New  England,  Atlantic  k St.  Lawrence 
D.  C Douglass,  Portland,  Maine  Central 
G.  1.  Jarvis,  Rutland,  Vt.,  Rutland  Railroad 

P.  R.  Todd,  Bangor,  Maine,  Bangor  k Aroostook 
J.  W.  Wardlaw,  St.  Albans,  Vt.,  Central  Vermont 


Superintendent,  Ottawa  Division,  Grand  Trunk  Sys 
tern 

General  Manager,  Maine  Central 
Vice  President  and  General  Manager,  Rutland  Rail- 
road 

President,  Bangor  k Aroostook 
Assistant  to  President,  Central  Vermont 


Ohio-Indiana  District 
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Federal  Managers 


E.  M.  CosTI^  ^ Indianapolis,  Cleveland,  Cincinnati, 
Chicago  & 5t.  Louis,  Cincinnati  Northern,  Chesa- 
peake & Oh  o of  Indiana,  Central  Indiana. 

C.  W.  Galloway,  Cincinnati,  Baltimore  & Ohio 
west  of  Pai  kersburg  & Pittsburgh 
G.  L.  Peck,  ! Pittsburgh,  Pennsylvania  lines  west  of 
Erie  & Pitt  burgh 


General  Superintendent,  Cleveland,  Cincinnati,  Chi 
cago  & St.  Louis 

General  Manager,  Baltimore  & Ohio,  western  lines 
Vice  President,  Pennsylvania  western  lines 


H.  A.  BooMEt,  Indianapolis,  Lake  Erie  & Western 
M.  S.  CoNN(  RS,  Columbus,  Hocking  Valley 

G.  J.  Derbyshire,  Peru,  Ind.,  Chesapeake  & Ohio 

of  Indiana 

J.  A.  Gordo:  , Detroit,  Detroit,  Toledo  & Ironton 
J.  P.  jMaix,  Detroit,  Detroit  & Toledo  Shore  Line 

H.  C.  May,  l^aFayette,  Ind.,  Chicago,  Indianapolis 

and  Louisv  lie  , 

H.  W.  Mcl\  [aster,  Cleveland,  Wheeling  & Lake 

Erie  , 

F.  R.  Sheld<  n,  Toledo  & Ohio  Central,  Kanawha 

and  Michij  an  , , n r ■ j 

B.  C.  Steve  s'son,  Toledo,  Toledo,  St.  Lours  & 

Western 

W.  B.  Woor,  Grand  Rapids,  Mich.,  Grand  Rapids 

and  Indian  • • t 

B.  A.  Wort  iington,  Indianapolis,  Cincinnati,  In- 
dianapolis < c Western 


General  Managers 

General  Manager,  Lake  Erie  & Western 
General  Manager,  Hocking  Valley 
Division  Superintendent,  Chesapeake  & Ohio  at  Peru 


General  Manager,  Detroit,  Toledo  & Ironton 
General  Manager,  Detroit  & Toledo  Shore  Line 
Superintendent  of  Motor  Power,  Chicago,  Indianapolis 
and  Louisville 

Vice  President  and  General  Manager,  Wheeling 
Lake  Erie 

Vice  President,  Toledo  & Ohio  Central 
General  Tiaffic  Manager,  Toledo,  St.  Loub--  & Western 
General  Manager,  Grand  Rapids  & Indiana 
President,  Cincinnati,  Indianapolis  & Western 


12.  Allegheny  Region 
Philadelphia 


C.  H.  Markham,  Regional  Director 

M.  P.  Blau  ^elt.  Assistant  Regional  Director 

L.  W.  Bald  ATX,  Operating  Assistant 

C.  R.  Capps  Traffic  Assistant 
L T.  Carrc.l,  Mechanical  Assistant 


President,  Illinois  Central 
Comptroller,  Lehigh  Valley 

Vice  President  and  General  Manager,  Central  of 
Georgia 

Vice  President,  Seaboard  Air  Line 
Assistant  General  Superintendent  Motive  Power,  Bal- 
timore Sl  Ohio 

Assistant  Chief  Engineer,  Pennsylvania  eastern  lines 


E.  B.  Temple,  Engineering  Assistant 

FUNC  TION : To  direct  the  operation  of  all  railroads  included  in  the  Allegheny  Region. 


E.  H.  Bane  ard.  Chairman 
John  D.  L ^xdis 


12a.  Regional  Purchasing  Committee 

Purchasing  Agent,  Baltimore  & Ohio 
Purchasing  Agent,  Philadelphia  & Reading 


FUNCTION;  (See  Eastern  Region) 


Federal  Managers 


C.  H.  Ewi: 
New  Jerse: 
Elisha  Lei 
Erie  Sc  P 
burgh), ^ 
Jersey  & 
Ralph  Pet 
A.  W.  Th 
(east  of 
burgh),  C 
ern  Mary 


re,  Philadelphia,  Central  Railroad  of 
, Philadelphia  & Reading,  Atlantic  City 
, Philadelphia,  Pennsylvania  (east  of 
"ttsburgh,  including  terminals  at  Pitts- 
ew  York,  Philadelphia  & Norfolk,  West 
ieashore 

■RS,  New  York,  Long  Island 
iMPSON,  Baltimore,  Baltimore  & Ohio 
ind  including  Parkersburg  and  Pitts- 
umberland  Valley,  Coal  & Coke,  West- 
and 


Vice  President,  Philadelphia  & Reading 
General  Manager,  Pennsylvania  eastern  lines 


President,  Long  Island 
Vice  President,  Baltimore  & Ohio 
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General  Managers 

Kenyon  B.  Conger^  New  York,  Hudson  Sc  Man-  Asistant  Secretar}',  Hudson  Sc  Manhattan 
hattan 

E.  H.  Utley^  Pittsburgh,  Bessemer  Sc  Lake  Erie  Vice  President  and  General  Manager,  Bessemer  Sc  Lake 

Erie 

J.  B.  Yoke,  Pittsburgh,  Pittsburgh  & Lake  Erie.  General  Manager,  Pittsburgh  Sc  Lake  Erie 
Monongahela 


Terminal  Manager 

J.  B Warrington,  Washington,  D.  C.,  Terminal  Division  Superintendent.  Philadelphia  Sc  Reading 
Manager  Washington  District 


13.  Pocahontas  Region 

Roanoke,  Va. 

President,  Norfolk  & Western 
Vice  President,  Norfolk  & Western 
General  Superintendent,  Transportation,  Norfolk  & 
Western 

FUNCTION : To  direct  the  operation  of  all  railroads  included  in  the  Pocahontas  Region. 

13a  Regional  Purchasing  Committee 

E.  T.  Burxeti',  Chairman  Purchasing  Agent,  Norfolk  Sc  Western 

E.  T.  J ELLISON  Purchasing  Agent,  Chesapeake  Sc  Ohio 

FUNCTION;  (See  Eastern  Region) 

Federal  Managers 

A.  C.  Needles^  Roanoke,  Norfolk  Sc  Western  Vice  President,  Norfolk  Sc  Western 

G.  W.  Stevens,  Richmond,  Chesapeake  & Ohio  President,  Chesapeake  Sc  Ohio 
(east  of  Louisville,  Columbus  Sc  Cincinnati) 

J.  H.  Young,  Norfolk,  Virginia.  President,  Norfolk  Southern 


Terminal  Manager 

C.  E.  Hix,  Norfolk,  Federal  Manager,  Hampton  Superintendent  Transportation,  Seaboard  Air  Line 
Roads  Terminal  & Norfolk  & Portsmouth  Belt 


14.  Southern  Region 

Healy  Building,  Atlanta,  Ga. 

B.  L.  WiNCHELL,  Regional  Director  Director  of  Traffic,  Union  Pacific 

G.  R.  Loyall,  Operating  Assistant  Assistant  Vice  President,  Southern 

A.  R.  Smith,  Traffic  Assistant  Vice  President,  Louisville  Sc  Nashville 

F.  F.  Gaines,  Assistant  for  Capital  Expenditures 
S.  S.  Roberts,  Assistant 

FUNCTION:  To  direct  the  operation  of  all  railroads  included  in  the  Southern  Region. 

14a.  Regional  Purchasing  Committee 

Purchasing  Agent,  Atlantic  Coast  Line 
Purchasing  Agent,  Illinois  Central 


r.  H.  FeCHTIG,  Chairman 
Albert  C.  Mann 


N.  D.  Maher,  Regional  Director 
T.  S.  Dav'ant,  Traffic  Assistant 
D.  E.  Spangler,  Operating  Assistatit 


FUNCTION:  (See  Eastern  Region) 
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14b.  Southern  Export  Committee 

R -porting  to  Regional  Directors  of  both  Southern  and  Southwestern  Districts 

Charles  T.  Ai  key.  Chairman,  Atlanta 
J.  W.  Daley,  C alveston 
W.  M.  Rhett,  New  Orleans 

FUNCTI  DN:  To  issue  permits  covering  all  export  business  through  South  Atlantic  and  Gulf 

ports;  and  to  see  that  freight  originating  in  southern  territory  is  sent  through  those  ports  and  is 
distributed  among  them  in  such  a way  as  to  prevent  congestion  and  to  attain  the  greatest  possible 

efficiency. 


Federal  Managers 


E.  H.  CoAi'MA  V,  Washington,  D.  C.,  Southern, 
Georgia  Sout  lern  & Florida,  Alabama  & Vicks- 
burg, Carolii  a,  Clinchfield  Sc  Ohio,  Carolina, 
Clinchfield  Sc  Ohio  of  South  Carolina  (and  23 
short  lines) 

W.  J.  Haraha  Norfolk,  Seaboard  Air  Line 
Lyman  Delaf  o,  Wilmington,  N.  C.,  Atlantic 
Coast  Line 

C.  M.  Kittle,  Chicago,  Illinois  Central,  Yazoo  & 
Mississippi  V illey.  Gulf  Sc  Ship  Island,  Louisi- 
ana Railway  Sc  Navigation  Co.,  (east  of  the 
Mississippi  R ver) 

E T.  Lamb,  A tlanta,  Ga.,  Atlanta,  Birmingham  & 
Atlantic,  Atl  mta  Sc  West  Point,  Western  Rail- 
way of  Alaba  na,  Charleston  & Western  Carolina, 
St.  Louis  Sc  f an  Francisco  (lines  east  of  the  Mis- 
sissippi River  , Georgia  c xt  u 

W.  L.  Mapot  lER,  Louisville,  Louisville  & Nash- 
ville, Louisvi  le,  Henderson  Sc  St.  Louis,  Nash- 
ville, Chatani  oga  Sc  St.  Louis,  Tennessee  Ce^ral 
^ Y,  Taylor,  Mobile,  Ala.,  Mobile  Sc  Ohio,  Gulf 
Mobile  Sc  N(  rthern,  Southern  Railway  in  Missis- 


Vice  President,  Southern 


President,  Seaboard  Air  Line 
Vice  President,  Atlantic  Coast  Line 

Vice  President,  Illinois  Central 
President  Atlanta,  Birmingham  & Atlantic 


Vice  President,  Louisville  & Nashville 
Vice  President,  Mobile  Sc  Ohio 


sippi  J e 

W.  A.  WiNBU  IN,  Savannah,  Central  of  Georgia 

J.  *H.  Young,  Norfolk,  Norfolk  Southern 


President,  Central  of  Georgia 
President  Norfolk  Southern 


General  Manager 

J.  P.  Beckwit  a.  St.  Augustine,  Fla.,  Florida  East  Vice  President,  Florida  East  Coast 
Coast 


15.  Southwestern  Region 

St.  Louis 

n T-  T)  V '.^^1  nif^rfnr  President,  Missouri  Pacific 

w G VolIm  A sLnt  Regional  Director  Assistant  to  President,  Missouri  Pacific 

W!  R Biddle,  Traffic  Assistant  President,  St.  Loms-San  Francisco 

E.  A.  Hadley,  Engineering  Assistant  Chief  Engineer,  i I'.soun 

FUNCTION:  To  direct  the  operation  of  all  railroads  included  in  the  Southwestern  Region 


15a.  Regional  Purchasing  Committee 


Charles  A.  I ow.  Chairman 
J.  L.  Cowan 


General  Purchasing  Agent,  Missouri  Pacific 
Purchasing  Agent,  San  Antonio  & Aransas  Pass 


FUNCT  [ON : (See  Eastern  Region) 


if 
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15b.  Southern  Export  Committee 

Reporting  to  Regional  Directors  of  both  Southern  and  Southwestern  Districts 

Charles  T.  Airey^  Chairman,  Atlanta 

J.  W.  Daley^  Galveston 

W.  M.  Rhett^  New  Orleans 

FUNCTION:  (See  Southern  Region) 

District  Director 

F.  G.  Pettibone,,  Dallas,  Tex.,  Texas  Sub-District  Vice  President  and  General  Manager,  Gulf,  (Colorado 

Sc  Santa  Fe 

Federal  Managers 

J.  A.  Edson,  Kansas  City,  Midland  Valley,  Kansas  President,  Kansas  City  Southern 
City  Southern,  Houston  East  Sc  West  Texas, 

Texarkana  Sc  Fort  Smith,  Vicksburg,  Shreveport 

Sc  Pacific  * 

J.  E.  Gorman,  Chicago,  Chicago  Rock  Island  & President,  Rock  Island  System 
Pacific,  Chicago,  Rock  Island  Sc  Gulf 

L.  Kramer,  St.  Louis,  Missouri,  Kansas  & Texas  Vice  President,  Pullman  Co. 

Lines,  north  of  Texas,  St.  Louis  Sc  San  Francisco 
lines  north  of  Texas  (excluding  lines  from  Mem- 
phis to  Birmingham) 

J.  L.  Lancaster,  Dallas,  Tex.,  Texas  & Pacific  President,  Texas  & Pacific 
St.  Louis  Southwestern  of  Texas,  International 
Sc  Great  Northern  (excluding  line  from  Spring 
to  Fort  Worth  Sc  Madisonville  branch),  Trinity 
Branch  of  Missouri,  Kansas  Sc  Texas  of  Texas, 

Louisiana  Railway  Sc  Navigation  Co.,  Lines  west 
of  Mississippi  River, 

A.  Robertson,  St.  Louis,  Missouri  Pacific  System,  Vice  President,  Missouri  Pacific  System 
St.  Louis  Southwestern  lines  north  of  Texas, 

. Louisiana  Sc  Arkansas 

J.  S.  Pyatt,  Dallas,  Wichita  Falls  Sc  Northwestern,  President  and  General  Manager,  Gulf  Coast  Lines  ■ 
Gulf,  Colorado  & Santa  Fe,  Fort  Worth  Sc  Den- 
ver City,  Fort  Worth  & Rio  Grande,  St.  Louis, 

San  Francisco  Sc  Texas,  Missouri  Kansas  & Texas 
of  Texas,  International  Sc  Great  Northern  (from 
Spring  to  Fort  Worth  & Madisonville  branch), 

Houston  Sc  Texas  Central 

W.  B.  Scott,  Houston,  Texas,  San  Antonio  & President,  Southern  Pacific  Lines 
Aransas  Pass,  Gulf  Coast  Lines,  Southern  Pacific 
Lines  in  Texas,  and  Louisiana  ( excluding  Hous- 
ton, East  Sc  West  Texas  Railway,  Sc  Houston  Sc 
Texas  Central),  Galveston,  Harrisburg  & San 
Antonio,  Louisiana  Western,  Morgan’s  Louisiana 
Sc  Texas  Railroad  Sc  Steamship,  New  Orleans 
Texas  Sc  Mexico,  St.  Louis  Brownsville  & Mexi- 
co, Texas  Sc  New  Orleans 

16.  Central  Western  Region 

Chicago 

Hale  Holden,  Regional  Director  President,  Chicago  Burlington  & Quincy 

H.  A.  Scandrett,  Traffic  Assistant  Assistant  Director  Traffic,  Union  Pacific 

B.  B.  Greer,  Assistant  Regional  Director  Vice  President  and  General  Manager,  Colorado  South- 

ern 

FUNCTION;  To  direct  the  operation  of  all  railroads  included  in  the  Central  Western 

Region. 
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16a.  Regional  Purchasing  Committee 

L.  N.  Hopkins  Ckairman  Purchasing  Agent,  Chicago  Burlington  & Quincy 

M.  J.  Collins  General  Purchasing  Agent,  Atchison,  Topeka  & Santa 

Fe  ' 

FUNCTION:  (See  Eastern  Region.) 


George  Mort<  n.  Chairman 

F.  H.  Mantep 

George  Whit 

C.  W.  Axtell 
W.  W.  Hale 


1 6b.  Sailing  Day  Plan  Committee 

Asistant  General  Freight  Agent,  Chicago,  Burlington 
& Quincy 

Assistant  General  Freight  Agent,  Atchison,  Topeka 
& Santa  Fe 

Assistant  General  Freight  Agent,  Chicago,  Rock  Is- 
land & Pacific 

Assistant  General  Freight  Agent,  Union  Pacific 

E.  C.  S.  A.,  Southern  Pacific 


FUNCTION:  To  secure  from  railroads  in  the  Central  Western  region  such  information  and 

reports  eft  icerning  merchandise  traffic  as  may  be  needed  to  aid  the  Railroad  Administration  in 
developing  a comprehensive  plan  for  L.  C.  L.  freight  sailing  days,  i.  e.*,  a plan  for  loading 
straight  c;  rs  to  destinations  now  served  through  transfers,  and  forwarding  these  cars  as  often  as 
the  busine  IS  demands.  (Similar  committees  will  be  appointed  for  each  of  the  other  regions.) 


District  Director 

William  Spro  ;le,  San  Francisco,  District  Direc-  President,  Southern  Pacific 
tor,  Pacific  C >ast  Sub-District  (including  all  lines 
west  of  Ogd  n and  Salt  Lake  C’ty,  Utah,  Al- 
buquerque, N Mex.,  & El  Paso,  Tex.  and  south 
of  Ashland,  (Oregon.) 


Federal  Managers 


W.  G.  Bierd^  < >hicago,  Chicago  & Alton,  Chicago, 
Peori^  & St.  Louis. 

C.  G.  Burnha  Chicago,  Chicago,  Burlington  & 
Quincy,  Quit  cy,  Omaha  & Kansas  City 

E.  E.  Calvin,  ( )maha,  Union  Pacific,  St  Joseph  & 
Grand  Island  Oregon  Short  Line,  Los  Angeles 
& Salt  Lake 

J.  E.  GormaNj  Chicago,  Chicago,  Rock  Island  & 
Pacific,  (exetpting  lines  south  of  Harrington. 

Kans.,  and  ea  t of  Tucumcari,  New  Mexico). 

« 

W.  J.  Jackson  Chicago.  Chicago,  Terre  Haute  & 
Southeastern.  Chicago  Eastern  Illinois 

C.  M.  Kitile  Chicago,  Illinois  Central  (lines 
north  of  Cair  >.  111.,  & Paducah,  Ky.) 

VV^.  R,  Scott,  S.  n Francisco,  Southern  Pacific  Lines 
(west  of  El  1 aso  and  Ogden,  and  south  of  Ash- 
land, Ore.),  ^ V^estern  Pacific 

W.  B.  Storey,  Chicago,  Atchison,  Topeka  & Santa 
Fe,  r<::ihandl  k Santa  Fe 


President,  Chicago  k Alton 

\'ice  President,  Chicago,  Burlington  k Quincy 

President.  Union  Pacific 

President.  Chicago  Rock  Island  k Pacific 

Receiver.  Chicago  Eastern  Illinois 
Vice  President.  Illinois  Central 

\'ice  President  and  General  Manager,  Southern  Pacifi*. 
V ice  President,  Atchison,  Topeka  & Santa  be 


General  Managers 


E.  L.  Brown,  1 'enver,  Denver  k Rio  Grande 

G.  F.  Hawks,  El  Paso,  Tex.,  El  Paso  k South- 
western 


President.  Denver  k Rio  Grande 

\’ice  President  and  General  Manager.  El  Paso 
Southwestern 


J.  E.  Taussig,  St.  Louis,  Wabash  (west  of  St.  N ice  President,  Wabash 
Louis). 

I ^ - - 


Terminal  Managers 

W.  M.  CoRUETT,  Kansas  City,  Terminal  Manager,  President,  Kansas  Cit\-  Terminal 
Kansas  City  Terminal  District 

A.  S.  Johnson,  St.  Louis,  Terminal  Manager.  St.  Superintendent,  Terminal  Railroad  Association,  St. 
Louis  Terminal  District  Louis 

W.  M.  Jeffers,  Omaha,  Terminal  Manager,  N'ice  President  and  General  Manager,  Union  Pacific 
Omaha,  South  Omaha  k Council  Bluffs  District 


17.  Northwestern  Region 

Chicago 

R.  l\.  AishtoSj  Regional  Director  President,  Chicago  & Northwestern 

M.  J.  Gormley,  Operating  Jssistant 

J.  G.  Woodworth^  Traffic  Assistant  Vice  President,  Northern  Pacific 

Ralph  Budd,  Assistant  for  Capital  Expenditures  Assistant  to  President,  Great  Northern 
W.  R.  Wood,  Mechanical  Assistant  Mechanical  Engineer,  Great  Northern 

E'UNCTION:  To  direct  the  operation  of  all  railroads  included  in  the  Northwestern  Region. 

17a,  Regional  Purchasing  Committee 

L.  S.  CarrolLj  Chairman  General  Purchasing  Agent,  Chicago  k Northwestern 

F.  A.  Bushnell  Purchasing  Agent,  Great  Northern 

FUNCTION:  (See  Eastern  Region). 

District  Director 

L.  C.  Gilman,  Seattle,  Puget  Sound  District  President,  Spokane  k Inland  Empire 
(Washington  k Oregon.) 

Federal  Managers 

H.  E.  Byram,  Chicago,  Chicago.  Milwaukee  & St.  President,  Chicago,  Milwaukee  k St.  Paul 
Paul 

J.  M.  Hannaford,  St.  Paul,  Northern  Pacific  President,  Northern  Pacific 

G.  R.  Huntington,  Minneapolis.  Minneapolis.  (leneral  Manager,  Minneapolis,  St.  Paul  k Sank  Ste. 

St.  Paul  and  Sault  Ste.  Marie.  Duluth,  South  Marie 

Shore  k Atlantic 

W.  P.  Kenney,  St.  Paul,  Great  Northern  President,  Great  Northern 

S.  G.  Strickland.  Chicago.  Chicago  & Northwest-  General  Manager  Lines  east,  Chicago  k Northwestern 
ern 

■ A.  W.  Trenholm,  St.  Paul,  Chicago,  St.  Paul,  N'ice  President  and  General  Manager,  Chicago,  St. 
Minneapolis  & Omaha,  Terminals  of  all  rail-  Paul.  Minneapolis  & Omaha 

roads  at  Minneapolis  k St.  Paul,  including  Min- 
nesota Transfer 

General  Managers 

W.  H.  Bremner,  Minneapolis,  Minneapolis  & St.  President,  Minneapolis  k St.  Louis. 

Louis. 

A.  J.  Davidson,  Portland,  Ore.,  Spokane,  Portland  General  Superintendent,  Spokane  & Inland  Empire,  & 
& Seattle  Spokane,  Portland  & Seattle 

F.  E.  House,  Duluth,  Duluth  k Iron  Range,  Du-  President  and  General  Manager,  Duluth  & Iron 
luth  Missabe  k Northern  Range 

J.  P.  O’Brien,  Portland,  Ore.,  Oregon-Washing-  \'ice  President  and  General  Manager,  Oregon-Wash- 
ton  Railroad  k Navigation  Co.  ington  Railroad  & Navigation  Co. 

W.  L.  Park,  Chicago,  Chicago  Great  Western  Vice  President,  Chicago  Great  Western 
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Terminal  Managers 


J.  H.  O’Neill,  Seattle,  Terminal  Manager,  Puget 
Sound  Term!  lals 

H.  A.  Kenned'  , St.  Paul,  Terminal  Manager,  St. 
Paul  & Mini  eapolis  Terminal,  including  Minn- 
esota Transfc : 

J.  H.  Brinker;  ioff,  Chicago,  Terminal  Manager, 
Chicago  Distr  ct 


General  Superintendent,  Great  Northern 
Vice  President,  Minnesota  Transfer 

General  Superintendent,  Belt  Railway,  of  Chicago 


Adviso:*y  Commissions  and  Cooperating  Agencies 

The  Ad  /^isory  Commissions  and  Cooperating  Agencies  which  appear  on  the  organ- 
ization chart  include: — the  Inland  Waterways  Committee,  the  Board  of  Railway  Wages 
and  Working  Conditions,  the  Port  & Harbor  Facilities  Commission  and  the  Exports  Con- 
trol Committee . 


17.  Committee  On  Inland  Waterways 

6oi  G Street 


Maj.  Gen  W.  VI.  Black,  Chairman 
Walter  S.  Dk  key 
G.  A.  Tomlins  )n 
Calvin  Tompk  ins 
M.  J.  Sanders 

Gen.  Charles  Keller,  Secretary 

f'CNCTlDN:  To  make  a prompt  investigation  and  to  report  as  soon  as  possible  a definite 

plan  descr  bing  the  extent  to  which  and  the  manner  in  which  additional  use  may  be  made  of  in- 
ternal wal  ^rways  for  the  economical  and  expeditious  movement  of  the  traffic  of  the  country  so 
as  to  relie  e or  supplement  the  railways  under  existing  war  conditions.  While  the  entire  water- 
way and  1 ransportation  system  is  to  be  scrutinized  only  those  waterw'ays  that  will  effectively  af- 
ford natio  lal  relief  wall  be  included  in  plans  presented. 


This  conmittee  has  submitted  several  reports  recommending  steps  that  should  be 
taken  by  the  Railroad  Administration  with  a view  to  relieving  the  railroads  of  freight  that 
can  be  carried  >etter  by  water.  On  the  basis  of  these  reports  the  Director  General  has  as- 
sumed control  of  certain  internal  waterways  and  has  appointed  the  following  officials  to 
operate  them:-- 


Cape  Cod  Cana 

FUNCTI  3N:  To  have  charge  of  (i)  the  construction  and  acquisition  of  equipment  for  use  on 

the  Cape  Zod  Canal  which  connects  Massachusetts  Bay  with  Buzzards  Bay  and  forms  the  first 
link  in  the  proposed  system  of  coastal  internal  waterways  which  will  ultimately  extend  from 
Boston  to  jalveston;  and  (2)  the  operation  of  such  equipment  on  this  Canal. 


G.  A.  Tomlins  IN,  Federal  Manager 
New  York  & New  Jersey  Canals 

FUNCTI  DN:  To  have  charge  of  (i)  the  construction,  and  acquisition  of  equipment  for  use 

on  the  Nfvv  York  Barge  Canal  running  across  the  state  of  New  York  from  Buffalo  to  the 
Hudson  F iver  and  connecting  the  Great  Lakes  with  New  York  Harbor,  and  the  Delaware  and 
Raritan  C inal  running  from  Raritan  Bay  to  the  Delaware  River  and  connecting  New  York 
Harbor  w th  Delaware  Bay;  and  (2)  the  operation  of  such  equipment  on  these  Canals. 
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M.  J.  Sanders,  Federal  Manager,  Manager,  Leyland  Steamship  Lines 

Mississippi  and  Warrior  Waterways 

FUNCTION:  To  have  charge  of  fi)  the  construction  and  acquisition  of  equipment  for  use 

upon  the  Mississippi  river  and  upon  the  Warrior  river  between  the  Alabama  coal  fields  and  Mo- 
bile and  in  connection  therewith  for  use  upon  the  Alississippi  Sound  and  connecting  waters  between 
Mobile  and  New  Orleans;  and  (2)  the  operation  of  such  equipment  upon  all  such  waters. 


Lehigh  Valley  Transportation  Co. 

FUNCTION:  To  operate  the  lake-line  service,  established  by  the  Railroad  Administration  be- 

tween Chicago,  Milwaukee,  and  Buffalo,  in  order  to  relieve  the  car  situation  as  much  as  possible. 
This  steamship  line  serves  all  eastern  trunk  lines  over  a common  terminal  at  Buffalo. 


18.  Board  of  Railway  Wages  and  Working  Conditions 

812  Southern  Railway  Building 

Vice  President,  Brotherhood  of  Railroad  Trainmen 
Superintendent  Motive  Power,  Central  of  Georgia 
Fourth  Vice  President,  Order  Railroad  Telegraphers 
Division  Engineer,  New  York  Central 
Vice  President  & General  Manager,  Denver  eSc  Salt 
Lake 

President,  Railroad  Employees*  Department,  Ameri 
can  Federation  of  Labor 

FUNCTION:  To  hear  and  investigate  matters  presented  by  railroad  employes  or  their  rep- 

resentatives affecting  ( i ) inequalities  as  to  wages  and  working  conditions  whether  as  to  individual 
employes  or  classes  of  employes,  (2)  conditions  arising  from  competition  with  employes  in  other 
industries,  and  (3)  rules  and  working  conditions  for  the  several  classes  of  employes  either  for 
the  country  as  a whole  or  for  different  parts  of  the  country;  and  to  hear  and  investigate  other 
matters  affecting  wages  and  conditions  of  emplcyment  referred  to  it  by  the  Director  General. 

This  Board  is  solely  an  advisory  body  and  is  required  to  submit  its  recommendations  to  the  Di- 
rector General  for  his  determination. 

19.  Port  and  Harbor  Facilities  Commission 

National  Theatre  Building,  Washington,  D,  C. 

Edward  F.  Carry,  Chairman,  Director  of  Operations,  U.  S.  Shipping  Board 

Representing  the  U.  S.  Shipping  Board 

S.  M.  Felton,  Vice  Chairman,  Director  General,  U.  S.  Railroads  in  France 

Representing  the  War  Department 

Capt.  a.  C.  Hodgson,  U.  S.  N.,  Representing  Navy 
Department 

T.  C.  Powell,  Representing  Railroad  Administra-  Manager  Inland  Traffic,  War  Industries  Board 
tion 

Admiral  H.  H.  Rousseau,  U.  S.  N.,  Representing 
the  Emergency  Fleet  Corporation 

George  S.  Dearborn,  Representing  Eastern  Steam-  President,  American-Hawaiian  Steamship  Co. 
ship  Interests 

J.  H.  Rosseter,  Representing  Western  Steamship  Vice  President,  W.  R.  Grace  & Co. 

Interests 

FUNCTION;  To  take  charge  of  and  be  responsible  for  the  construction  of  new  port  facilities 
and  the  extension  of  existing  facilities  for  vessels  which  the  Shipping  Board  or  the  Emergency 
Fleet  Corporation  may  authorize  and  make  appropriations  for;  the  Commission  being  authorized 
in  carrying  out  such  work  to  arrange  and  negotiate  contracts  and  to  utilize  such  agencies  of  the 
Shipping  Board  or  the  Emergency  Fleet  Corporation  as  may  be  available,  and  where  practicable 
to  utilize  any  Government  agency  that  will  be  helpful  in  the  situation. 


G.  H.  Sines,  Chairman 
F.  F.  Gaines,  Vice  Chairman 
J.  J.  Dermody 
C.  E.  Lindsay 
W.  E.  Morse 

A.  O.  Wharton 
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20'.  Exports  Control  Committee 
Washington,  D.  C. 

George  D.  Ogj  'EN^  Chairman^  General  Freight  Agent,  Pennsylvania 

Representing  the  Railroad  Administration 

Maj.  Gen.  G.  W.  Goethals,  U.  S.  A.,  Repre- 
senting the  \/'ar  Department 

Rear  Admiral  J.  Peoples,  U.  S.  N.,  Represent- 
ing the  Navy  Department 

P.  A.  S.  Frank  .in.  Representing  the  Shipping  Con- 
trol Committ  re 

D.  W.  Cook,  lepresenting  the  Traffic  Executives  Vice  President,  Erie 
Controlling  I-  Hied  Traffic 


FUNCT] 

ported  for 
ous  ports; 
traffic  nec 
ported  for 
and  others 
various  po 


ON : ( I ) To  inform  itself  as  to  (a)  the  probable  amount  of  freight  which  must  be  ex- 

the  prosecution  of  the  war;  (b)  how  this  war  freight  can  best  be  routed  to  the  vari- 
(c)  how  much  of  other  essential  traffic  has  to  be  handled;  and  (d)  the  amount  of  local 
ssary  for  each  port;  (2)  To  select  the.  port  to  which  specified  freight  shall  be  trans- 
shipment overseas  for  use  of  the  War  and  Navy  Departments,  the  allied  governments. 
; (3)  To  decide  the  distribution  of  the  combined  amount  of  all  exports  as  between  the 
*ts  so  as  to  facilitate  its  handling  at,  and  to  avoid  congestion  in,  any  one  port. 


NOTE  Hei  rafter  all  embargoes  both  for  export  and  direct  domestic  shipment  are  to  be  applied  at  the 
point  of  origii  , and  no  equipment  will  be  tied  up  with  embargoed  freight,  nor  will  embargoed  freight  be 
dumped  at  a seaport  dock  to  await  ship  space.  Control  of  export  traffic  will  thus  start  at  the  factory 
shipping  door 
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Interstate  Commerce  Commission 

The  Interstate  Commerce  Commission  retains  all  of  the  powers  conferred  upon  it 
by  the  Act  to  Regulate  Commerce  and  Acts  supplementary  thereto  excepting  the  power 
to  suspend  rates  initiated  by  the  President.  This  is  clearly  shown  in  Section  lo  of  the  Rail- 
road Control  Act  which  provides  “ that  carriers  while  under  federal  control  shall  be  sub- 
ject to  all  laws  and  liabilities  as  common  carriers  whether  arising  under  state  or  federal 
law’s,  or  at  common  law,  except  in  so  far  as  may  be  inconsistent  with  the  provisions  of  this 
Act  or  any  other  act  applicable  to  such  federal  control  or  with  any  order  of  the  President 

The  Act  provides  in  addition  “ that  during  the  period  of  federal  control  whenever 
in  his  opinion  the  public  interest  requires,  the  President  may  initiate  rates,  fares,  charges, 
classifications,  regulations  and  practices  by  filing  the  same  with  the  Interstate  Commerce 
Commission,  which  said  rates,  etc.,  shall  not  be  suspended  by  the  Commission  pending  final 
determination  ” ; but  even  when  the  President  has  exercised  this  power  the  Commission 
must  upon  complaint  determine  whether  the  rates  initiated  are  in  violation  of  the  Act  to 
Regulate  Commerce. 

1 he  Railroad  Control  Act  gives  to  the  Interstate  Commerce  Commission,  however, 
a measure  for  determining  the  reasonableness  of  rates  as  a whole,  namely,  that  it  shall  take 
into  consideration  the  certificate  of  the  President  that  it  is  necessary  to  increase  revenues 
in  order  to  pay  “ railway  tax  accruals  other  than  war  taxes,  net  rents  for  joint  facilities  and 
equipment,  and  compensation  to  the  carriers”,  in  addition  to  the  expenses  of  federal  control 
and  operation  fairly  chargable  to  railway  operating  expenses.  The  President  under  the 
express  terms  of  the  Railroad  Control  Act  can  put  into  effect  only  “ just  and  reasonable 
rates  ” and  the  Commission  is  the  final  arbiter  on  this  question. 


21.  Interstate  Commerce  Commission 
2nd  Floor  I.  C.  C.  Building 

WiNTHROP  M.  Daniels,  Chairman, 

Edgar  E.  Clark 
James  S.  Harlan 
Charles  C.  McChord 
Balthasar  H.  Meyer 
Henry  C.  Hall 
Clyde  B.  Aitchison 
Robert  W.  Wooley 
George  W.  Anderson* 

George  B.  McGinty,  Secretary 

FUNCTION:  To  exercise  the  powers  given  the  Commission  by  the  Act  to  Regulate  Com- 

merce and  Acts  supplementary  thereto  subject  to  such  modifications  as  are  obviously  necessary  in 
time  of  war;  and  in  accordance  with  provisions  of  the  Railroad  Control  Bill  to  act  as  adviser 
to  the  Director  General  of  Railroads  in  all  matters  that  come  within  the  province  of  the  Com- 
mission. 


2Ia.  Office  of  the  Secretary 
Interstate  Commerce  Building 

George  B.  McGinty,  Secretary 
A.  Holmead,  Assistant  Secretary 
T.  A.  Gillis,  Assistant  to  the  Secretary 
W.  M.  Lockwood,  Chief  Clerk  and  Purchasing 
Agent 


FUNCTION:  To  serve  as  the  chief  administrative  and  executive  officer  of  the  Commission 

to  whom  all  correspondence  should  be  addressed. 
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21b,  Bureau  of  Law 

P.  J.  Farreli  , Chief  Counsel 

FUNCTION:  To  advise  the  Commission  in  all  legal  matters;  and  to  represent  the  Com- 
mission n all  court  cases  involving  orders  of  the  Commission  in  formal  proceedings. 


21c.  Bureau  of  Dockets 

James  C.  Ca;  .malt^  Chief  Examiner 
F.  C.  Stratt)N,  Chief,  Bureau  of  Dockets 

FUNC'^ION:  To  handle  all  material  pertaining  to  formal  proceedings  arising  from  com- 

plaints i ivolved  in  rates,  fares,  charges,  classifications,  regulations  or  practices  of  common  car- 
riers sul  ject  to  the  Act. 


21d.  Bureau  of  Tariffs 

J.  ^l.  JoxES,  Chief 

FUNC'^'ION:  To  receive  and  examine  all  t:.rift*s  specifying  rates,  rules,  and  regulations  gov- 

erning i iterstate  transportation. 


21e.  Bureau  of  Safety 


\V.  P.  Borla  CD,  Chief 

FUNCTION:  To  enforce  the  safety  appliance  laws. 


21f.  Bureau  of  Locomotive  Inspection 

A.  G.  Pack^  ( 'hief  ' 

FUNCT  ION:  To  enforce  the  locomotive  inspection  laws. 


21g.  Bureau  of  Inquiry 

J.  J.  Hickey,  Chief 

FUNCTION:  To  investigate  alleged  violations  of  the  criminal  sections  of  the  Act  to  Reg- 

ulate Co  amerce  and  the  Elkins  Act. 


21h.  Bureau  of  Correspondence  and  Claims 

Robert  E.  Ql  [rk.  Chief 

FUNCTION:  To  handle  all  correspondence  relating  to  formal  complaints  involving  rates, 

fares,  ch;  rges,  classifications,  regulations  or  practices  of  common  carriers  subject  to  the  Act. 


C.  A.  Prouty,  Director 


21i.  Bureau  of  Valuation 


FUNCTION:  To  value  the  property  of  common  carriers  under  the  so-called  Valuation  Act. 


2Ik.  Bureau  of  Carriers’  Accounts 

Alexander  W iley^  Acting  Chief 

« 

FUNCT.ON;  To  prescribe  unifoim  methods  of  accounting  for  carriers’  accounts;  and  to 
examine  he  books  of  carriers  in  order  to  ascertain  whether  they  are  kept  in  accordance  with 
the  presc  ibed  rules  and  classifications. 
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211.  Bureau  of  Statistics 

M.  O.  Lorenz,  Chief 

FUNCTION:  To  secure  from  individual  carriers  the  monthly,  annual  and  special  reports  re 
quired  by  the  Commission;  and  to  compile  statistical  returns  based  upon  these  reports. 


GEORGE  A.  POST,  Chairman, 

Railroad  Committee  of  the 

RICHARD  WATERMAN,  Secretary.  Chamber  of  Comtnerce  of  the  United  States. 
August  I o,  1918. 


Extra  copies  of  this  bulletin  can  be  purchased  from  the 
General  Secretar>%  Chamber  of  Commerce  of  the  United 
States,  Riggs  Building,  Washington,  D.  C.,  at  seven  cents 
each,  postpaid.  Of  the  chart  in  its  large  original  form, 
which  measures  approximately  23  by  50  inches,  blue 
prints  will  be  made.  The  charge  for  these  blue  prints  will 
be  thirty-five  cents  each,  postpaid. 


